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	Project Information

	UNDP PIMS ID
	5704

	GEF ID
	9262

	Title
	Agroforestry landscapes and sustainable forest management that generate environmental and economic benefits globally and locally

	Country(ies)
	Honduras, Honduras

	UNDP Technical Team
	Ecosystems and Biodiversity

	Management Arrangements
	CO Support to NIM

	Project Implementing Partner
	Secretary of Energy, Natural Resources, Environment and Mining (MiAmbiente)

	Joint Agencies
	(not set or not applicable)

	Project Type
	Full Size

	Implementation Status
	6th PIR

	GEF Fiscal Year
	FY24

	Trust Fund
	GEF Trust Fund



	Project Description

	The objective of the project is to strengthen the connectivity between PAs and production landscapes and to generate social and economic benefits in the dry-humid biological corridor of southwestern Honduras. The project aims to build upon the initiatives already identified in the baseline, and it is expected that funding from the GEF will help counter the loss of dry and humid forest areas, carbon stocks, biodiversity of global significance, and stem the occurrence of land degradation.



	Project Contacts

	UNDP BPPS Technical Advisor
	Mr. Juan Calles (juan.calles.lopez@undp.org)

	UNDP BPPS Programme Associate
	Mr. Fernando Pinel (fernando.pinel@undp.org)

	Project Manager/Coordinator
	Mr. Roberto Rodriguez (rmedina@serna.gob.hn)

	UNDP Country Office Programme Officer
	Ms. Astrid Mejía (astrid.mejia@undp.org)

	UNDP Country Office Deputy Resident Representative
	Mr. Ivan ZVERZHANOVSKI (ivan.zverzhanovski@undp.org)

	UNDP Regional Bureau Desk Officer
	Ms. Flor de María Bolaños (flor.bolanos@undp.org)

	GEF Operational Focal Point
	Mr. Malcolm Stufkens (malcolmstufkens@miambiente.gob.hn)

	Project Implementing Partner
	Mr. Lucky Medina

	Other Partners
	(not set or not applicable)



[bookmark: _Toc2]Overall ratings
	Overall DO Rating
	Satisfactory

	Overall IP Rating
	Moderately Satisfactory

	Overall Risk Rating
	low
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It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
Strengthen the connectivity between protected areas (PAs) and production landscapes to generate environmental, social, and economic benefits in the dry-humid biological corridor of southwestern Honduras.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2023
	Cumulative progress since project start as of Jun 30, 2024

	Number of people directly benefiting from strengthened livelihoods (differentiated by gender) through solutions for management of natural resources and ecosystems services
	-Direct: 0
-Indirect: 0
	Direct: 8,052 (5,592 men, 2,460 women)
	Direct: 16,103 (11,184 men, 4,919 women)
	16,486  total
11,450  men
5,036  women

Indirect beneficiaries based on certificates of declarations of forest protection zones.

32,283 total.

Evidence in:
Ob 1.1  Productores de café bajo SAF
Ob 1.2   Productores de cacao bajo SAF
Ob 1.3  Beneficiarios PIHConecta+
Ob 1.4  Beneficiarios de estufas ecológicas
Ob 1.5 Informe técnico de construcción de estufas ecologicas_Conecta+ PHI
Ob 1.6 Data de estufas ecológicas construidas hasta el mes de julio 2023



	21,505 total
14,362  men
7,143  women

Among them, 5879 people were trained in environmental governance issues (Ob I 1.7 Base de datos de beneficiarios fortalecimiento Gobernanza), 3072 coffee producers in 3112 coffee farms (Ob I 1.1 Base de datos productores de café bajo SAF_junio 2024); 348 cocoa producers in 350 cocoa plots who implement HMP (SAF with timber trees and multiple uses) (Ob I 1.2 Base de datos de productores de cacao bajo SAF_junio 2024 ).500 families, for an approximate of 2,000 people (according to National Institute of Statistics, 4 persons per household) benefited from the delivery of ecological stoves (Ob I 1.5. Actas de entrega y capacitacion benficiarios de estufas ecologicas C+), 79 young people graduated as university technicians in Sustainable Coffee Growing and Coffee Agroindustrial Business Management, 388 beneficiaries of cocoa financing, 2843 benefited from financing in the coffee value chain, and 3235 coffee producers were strengthened in business development and organizational aspects (Ob I 1.3 Beneficiarios C+_Heifer Internacional diciembre 2023). The capacities of 698 producers have also been strengthened through the Field Schools methodology, 59 people have benefited from the delivery of forest firefighting equipment, 805 people have been trained through workshops for organizations (UMAS, COIIF, Firefighters, FFAA, ICF) on the topic of forest fires and the use of the Smart Fire monitoring tool, 1,175 management members benefited through the preparation of socioeconomic diagnoses and action plans in micro-watersheds supplying water, 494 people trained in agro-ecotourism, and 430 people trained in water management, supply and treatment for drinking water.

To date, 32 micro-watersheds have been certified as declaratory, resulting in indirect benefits for 57,672 people in total. Declaratory processes are participatory, which allow the generation of water management tools and planning of activities aimed at protecting the water resource based on an action plan. During the process, workshops are held to socialize, monitor and control fires and demarcate micro-watersheds.

Evidence in:

Ob I 1.1 Base de datos productores de café bajo SAF_junio 2024
Ob I 1.2 Base de datos de productores de cacao bajo SAF_junio 2024
Ob I 1.3 Beneficiarios C+_Heifer Internacional diciembre 2023
Ob I 1.4. Base beneficiarios estufas ecologicas C+
Ob I 1.5. Actas de entrega y capacitacion benficiarios de estufas ecologicas C+
Ob I 1.6. Resumen fecha de declaratoria de MC y beneficiarios julio 2024
Ob I 1.7 Base de datos de beneficiarios fortalecimiento Gobernanza

The direct beneficiaries include persons belonging to indigenous peoples, who belong to grass-roots community organizations, including: a) CONINCHH, CONADIMCHH, MUPILH, Las Hormigas, among others. Capacity-building and direct benefits have been provided to 3,801 indigenous peoples who are members of grass-roots organizations. Although many of the project’s actions are carried out in indigenous peoples' areas, a large part of them do not self-identify as such and are not part of any organizational structure.

	Presence of key indicator species in PAs and biological corridors
	-Quetzal (Pharomachrus mocinno)
-Golden-cheeked warbler (Setophaga chrysoparia)
-Cougar (Puma concolor)
-Ocelot (Leopardus pardalis)
-Margay (Leopardus wiedii)
-Jaguarundi (Puma yagouaroundi)

	-Quetzal (Pharomachrus mocinno)
-Golden-cheeked warbler (Setophaga chrysoparia)
-Cougar (Puma concolor)
-Ocelot (Leopardus pardalis)
-Margay (Leopardus wiedii)
-Jaguarundi (Puma yagouaroundi)

	-Quetzal (Pharomachrus mocinno)
-Golden-cheeked warbler (Setophaga chrysoparia)
-Cougar (Puma concolor)
-Ocelot (Leopardus pardalis)
-Margay (Leopardus wiedii)
-Jaguarundi (Puma yagouaroundi)

	To date, all 6 key indicator species are present.

Reports on the presence of indicator species have been prepared, five in total, one for each indicator species. These reports were elaborated as a result of the different specific biological monitoring activities developed by the project, but also the monitoring activities supported by the project and other reports carried out in different platforms by co-managers of the protected areas.

Evidence in:

Ob 2.1.1 Presencia de Quetzal en C+;
Ob 2.1.2 Presencia de Chipe mejillas doradas en C+;
Ob 2.1.3 Presencia de Puma en C+;
Ob 2.1.4 Presencia de Yaguarundí en C+;
Ob 2.1.5 Presencia de Ocelote y Caucel en C+;
Ob 2.1.6 Reporte de monitoreo biológico proyecto Conecta+

The document on the Monitoring and Conservation Strategy for the Indicator Species of the Arid-Humid Corridor in the South-West of Honduras has been finalized.

Evidence in:

Ob2.2 Documento de Estrategia de Monitoreo y Conservación de las Especies indicadoras del Corredor Árido-húmedo en el Sur-Occidente de Honduras

On May 15, 2023 through the administrative process CSP/CONECTA/051-2023, a call for tenders was published for the implementation of the Monitoring and Conservation Strategy for Indicator Species, with which permanent biological monitoring will be carried out. SERNA continues with the administrative process for the respective award.

Evidence in:

Ob 2.3 CSPCONECTA051_2023 TDR consultoría programa de capacitación.



	Biological monitoring has made it possible to record and verify the presence of the six indicator species in the different biological corridors of southwestern Honduras. In this sense, monitoring has been implemented in protected areas, agroforestry systems, micro-watersheds, private reserve initiatives, sites of conservation importance and other forest fragments, according to the ecology of each of the indicator species, which has resulted in deepening the knowledge of their geographic distribution, taxonomy, natural history, behavior and ecology.  Different sampling techniques and field efforts have been used, and the actions have been carried out in conjunction with key actors in conservation, sustainability and management in each corridor.

The implementation of the monitoring and conservation strategy for indicator species in the biological corridors of south-western Honduras has generated better results by serving as a methodological tool for the different lines of action being developed. A scientific note published the first record with camera traps of Puma concolor for the Guajiquiro-El jilguero Corridor and western Honduras. We have deepened our knowledge of other taxonomic groups of flora and fauna of conservation interest, creating technical documents such as the first baseline update of flora and fauna with remarkable records for the Copán Archaeological Park, a site of cultural and natural importance; one of the first inventories of bats in the Trifinio-Fraternidad Joya de las Américas Corridor, files of private reserve initiatives. Articles on rodents and new reports have been published, as well as plant species for Honduras and science such as Magnolia corquinensis and Acanthocereus lempirensis. A book on bromeliads of the Lempira corridor was created where 76 plant species are listed with photographs and descriptions.

Evidence in folder:

Ob I 2.1 Documentos Elaborados

The monitoring has generated information that is still in the process of being systematized through technical reports and scientific articles, and a study on elevational gradients and mammals in the Opalaca Reserve is underway. Mammal studies are underway both in agroforestry systems and in a protected area, El Jilguero Reserve, and the results are showing relevant data on indicator species, as well as the diversity and abundance of the mastofuna. Three plant species from the corridors that are new to science are in the process of being described for publication in scientific journals.

Evidence in folder:

Ob I 2.2 Documentos en proceso

The visibility of Conecta+ and the GEF is carried out in all actions implemented in the project, whether they are events, dissemination and documents. In the technical reports prepared and in process, the respective logos of the GEF are placed and are made known as products within the framework of the Conecta+ Project, while scientific manuscripts, in the affiliation of technicians are placed to the Conecta+ project and in acknowledgements the respective credits are given to the GEF. As well as in the visibility processes and in the publications of social networks, the respective logos of the funders are placed at the end of the videos. We are making the results of fauna and flora monitoring visible through printed material, where we place the respective logos of Conecta+, SERNA, GEF, UNDP.

The monitoring of fauna: mammals, birds, reptiles, amphibians, as well as plants, is carried out with local organizations, with the objective of empowering them in monitoring and conservation issues. For this reason, field trips are conducted with indigenous peoples, children, environmental units, youth networks, water boards, women's groups, producers, co-managers, and government organizations linked to the environment (ICF, Fire Department, SERNA).

Evidence in folder:

Ob I 2.3 Informes Giras de campo

Ten theoretical and practical workshops on biodiversity have been developed as part of the training program within the framework of the monitoring strategy for connectivity indicator species, with the participation of 270 people representing organizations from the five biological corridors who have received instruction on monitoring, management, handling and conservation of biodiversity. A total of 45 organizations, including co-managers, NGOs, civil society, juvenile networks, farmers, indigenous peoples, private reserve owners and government. Workshops by corridor (e.g., Lempira Corridor) and at the local level to contribute to the training of actors with different levels of training (e.g., Guajiquiro, Santa Barbará). In addition, workshops are developed at the level of the area of presence, e.g., the MoSI workshop focused on the monitoring of migratory birds in the framework of the golden mussle chip, or the workshop management and containment of fauna ex situ given the levels of seizures of species, abandoned, exotic, or run over species including small felids and other carnivores. These workshops provide knowledge on the use of equipment, biological monitoring techniques, data recording and analysis.

Evidence in folder:

Ob I 2.4 Ayudas memoria Talleres

Within the framework of the environmental days, days are held to raise awareness of the benefits of ecosystems, indicator species and fauna in general. The public of this activity is made up of children who participate in different activities, such as drawing contests, singing, bird watching, walks and environmental education talks.

Evidence in folder:

Ob I 2.5 Celebración días ambientales

Different photographic material has been generated of the indicator species and in general of the flora and fauna, which are being used for various purposes and especially for dissemination through social networks and the development of educational material printed on PVC sheets, the production of stickers, T-shirts and the creation of signage for protected areas.

Evidence in folder:

Ob I 2.6.1 Mamíferos
Ob I 2.6.2 Aves
Ob I 2.6.3 Anfibios
Ob I 2.6.4 Reptiles
Ob I 2.6.5 Flora y paisajes
Ob I 2.6.6 Especies indicadoras
Ob I 2.6.7 Monitoreo participativo

In response to the equipment needs of organizations involved in wildlife monitoring, acquisitions have been made to provide them with camera traps, binoculars, books, flashlights for monitoring indicator species, as well as reptile monitoring equipment, supplies for resource guarding, among other materials. In order to contribute to reduce the running over of key species such as small felids and the prohibition of the sale of these and other endangered species, we are in the process of implementing signs in protected areas and highways.

Evidence in folder:

Ob I 2.7 Adquisiciones

To implement the strategy, two new biodiversity technicians were hired to cover the project's area of influence and follow up on monitoring and conservation actions.

Evidence in folder:

Ob I 2.8 Contrataciones

	Area (ha) of farms that adopt sustainable practices for production of coffee and cocoa under agroforestry increase connectivity between their farms and PAs
	-Coffee: 1,110 (15% IHCAFE)
-Cocoa: 120 (20% PROCACAHO)
	-Coffee: 2,960
-Cocoa: 240
	-Coffee: 7,400
-Cocoa: 600
	Coffee: 10,263.92 ha
Cocoa: 629.14 ha

Voluntary agreements for the application of good environmental practices: 2993 in coffee farms and 199 in cocoa farms.

To visualise the location of coffee and cocoa farms, reference files were uploaded to the QGIS CLOUD platform.

https://qgiscloud.com/RobertR_9691/Informacion_geoespacial_Conecta_/

Evidence in:

Ob 3.1 Acuerdos voluntarios de buenas prácticas medioambientales
Ob 3.1.1 Mapa de ubicación Fincas de cafe y cacao bajo SAF

	Coffee: 11,460.62 ha
Cocoa: 629.14 ha

There are voluntary agreements to implement good production practices for 3112 coffee farms (3072 producers) and 199 voluntary agreements with cocoa producers. From July to December 2023,101 voluntary agreements with cocoa producers were updated.

https://qgiscloud.com/CONECTA/Cafe_y_cacao_bajo_SAF_CONECTA_2024/

Evidence in:

Ob I 3.1 Acuerdos Actualizados 2023 cacao bajo SAF
Ob I 3.2 Convenios escaneados de la HMP_2024-A
Ob I 3.2 Convenios escaneados de la HMP_2024-B
Ob I 3.3 Mapa de fincas de cacao bajo SAF C+_2024
Ob I 3.4 Mapa de fincas de cafe bajo SAF C+_2024

22 Interinstitutional Cooperation Agreements have been signed between the Conecta+ Project and municipalities to coordinate the efforts of the sectoral and governance roundtables.

Evidence in:

Ob I 3.5 Acuerdos Interinstitucionales C+ y Municipalidades

Visibility material was generated within the framework of the launch of the Coffee Sector Policy in Honduras.

Evidence in:

Ob I 3.6 Trifolio Politica de Cambio Climatico Sector café
Ob I 3.7 Infografia Politica Cambio Climático Sector cafe
Ob I 3.8 Video Politica cambio climatico Sector cafe_1
Ob I 3.9 Video Politica cambio climatico sector café_2
Ob I 3.10 Video Politica cambio climatico sector cafe_3


	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 1
Strengthened local and national governance for the dry-humid biological corridor with emphasis on PAs and production systems to contribute to the conservation of biodiversity and its sustainable use.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2023
	Cumulative progress since project start as of Jun 30, 2024

	Number of biological corridors legally recognized as a result of the implementation of the regulation for establishing biological corridors with a follow-up committee for the implementation of actions, which meets at least once a year.
	0
	At least one (1) in process
	At least one (1) approved
	Three (3) files have been delivered in their final version of biological corridors to the National Committee of Biological Corridors of Honduras (CONACOBIH), through the ICF, for official certification: Biological Corridor Joya de los Lagos; Biological Corridor of the Biosphere Reserve Cacique Lempira Señor de las Montañas and; Biological Corridor of the Biosphere Reserve Trifinio Fraternidad Joya de las Américas.

Evidence in:

O 1 I 4.2.1 Nota de recibo CB Joya de los Lagos
O 1 I 4.2.2 Nota de recibo CB Reserva de Biosfera Cacique.
O 1 I  4.2.3 Nota de recibo CB Trifinio Fraternidad
O 1 I 4.4.1 Ficha_Técnica_CB_ RB_Cacique Lempira
O 1 I 4.4.2 Ficha_Tecnica_CB_Joya_de_los_Lagos
O 1 I 4.4.3 Ficha_Tecnica_CB_Trifinio_Fraternidad

It is important to clarify that in previous PIR reports it had been reported that 4 Biological Corridors files had been submitted to CONACOBIH, at that time they were submitted with the objective of carrying out the review prior to their official presentation. The presentation of the Guajiquiro El Jilguero Biological Corridor is expected to take place in the third quarter of 2023.


The procedure for the corridors to be legally recognised remains to be finalised at the level of the authorities.

In November 2022, the board of directors of CONACOBIH approved the Technical Regulations for the design and consolidation of biological corridors in Honduras. This document will be part of the reform of the ministerial agreement on regulation 632-2015.

The highest authorities of SERNA and ICF sent the normative document to the Presidential House to be submitted for approval by the council of ministers. Awaiting the assignment of a date for its socialization and approval in the plenary.

Evidence in:

O 1 I 4.1 Acta de Junta Directiva del CONACOBIH 10_2022.
O 1 I  4.3 Informe del producto 1.1



	Two Biological Corridor certificates were delivered to the Management Committees: a) Lempira Biological Corridor and b) Yojoa Biological Corridor.

https://www.facebook.com/share/p/gcBTRG2NtWQ2W1sL/?mibextid=qi2Omg

https://www.instagram.com/p/C73AS8iulp9/?igsh=NXU5bDJnbWxrd3Vt

Evidence in:

O1 I 4.1 Certificado CB-Lempira (CBRB Cacique Lempira Señor de las Montañas)
O1 I 4.2 Expediente Corredor Biológico Cacique Lempira
O1 I 4.3 Certificado CB-Yojoa (CB Joya de los Lagos)
O1 I 4.4 Expediente_CB_Joya_de_los_lagos

Likewise, the grassroots organizations that promote the corridors are being strengthened with low-value subsidies for the implementation of the CB action plans.

Additionally, the complete files of 2 more biological corridors have been officially delivered to ICF and CONACOBIH: CB Anillo Verde and CB Guajiquiro-El Jilguero.

https://www.youtube.com/watch?v=WwDQzR-j8L8&t=12569s
(Video starting at 3 h 27 minutes).

Evidence in:

O1 I 4.5 Expediente_CB_Anillo_verde
O1 I 4.6 Expediente_CB_Guajiquiro_Jilguero

It is important to mention that for official certification it is necessary that local actors, together with government institutions, with project support, promote and obtain official approval.

Work has also been done to generate audiovisual material for the promotion of biological corridors at events, social networks and schools.

Evidence in:

O1 I 4.7 Video_Corredores Biologicos_1
O1 I 4.8 Expediente_CB_Guajiquiro_JilgueroVideo CONECTA+_2
O1 I 4.9 Expediente_CB_Guajiquiro_JilgueroVideo CONECTA+_3
O1 I 4.10 Historia Corredor Biologico Cacique Lempira_5


Document on strengthening the territorial governance of natural resources in the Guajiquiro El Jilguero Biological Corridor, protected areas and basins.

Evidence in:

O1 I 4.11 Info.Técnico.Ent.4-ASOMAINCUPACO-UICN-CONECTA+

Prepared document on the implementation of an Advocacy Plan to achieve legal recognition of the Biological Corridor of the Biosphere Reserve "Cacique Lempira, Lord of the Mountains", Improvement of the management, management and governance of the PAs and basins.

Evidence in:

O1 I 4.12 MAPANCE-UICN_CONECTA-Producto 4-Seguimiento a OMEC


	Change in the management effectiveness (as measured through the METT) of 15 PAs covering 389,223 ha
	-Celaque National Park (NP): 70
-Opalaca Biological Reserve BR): 47
-Cerro Azul Meambar NP: 58       -Lago de Yojoa Multiple Use Area (MUA): 66
-Guajiquiro BR: 14
-El Jilguero Water Production Zone (WPZ): 42
-Montecillos (BR): 39
-Mixcure Wildlife Refuge (WR): 38
-Montaña Verde WR: 47
-Puca WR: 38
-Pacayita BR: 11
-Montecristo NP: 51
-Erapuca WR: 37
-Güisayote BR: 50
-Santa Bárbara Mountain NP: 14

	-Celaque NP: 74
-Opalaca BR: 51
-Cerro Azul Meambar NP: 61
-Lago de Yojoa MUA: 70
-Guajiquiro BR: 18
-El Jilguero WPZ: 46
-Montecillos BR: 43
-Mixcure WR: 42
-Montaña Verde WR: 51
-Puca WR: 42
-Pacayita BR: 15
-Montecristo NP: 55
-Erapuca WR: 41
-Güisayote BR: 54
-Santa Bárbara Mountain NP: 18

	-Celaque NP: 80
-Opalaca BR: 57
-Cerro Azul Meambar NP: 68
-Lago de Yojoa MUA: 76
-Guajiquiro BR: 24
-El Jilguero WPZ: 52
-Montecillos BR: 49
-Mixcure WR: 48
-Montaña Verde WR: 57
-Puca WR: 48
-Pacayita BR: 21
-Montecristo NP: 61
-Erapuca WR: 47
-Güisayote BR: 60
-Santa Bárbara Mountain NP: 24

	A new measurement of the management effectiveness of the 15 PPPs will be carried out in the first quarter of 2024.

The project has developed three new Management Plans in the process of review and approval by the ICF: i) Montaña Verde Wildlife Refuge; ii) Montecristo National Park (Trifinio); iii) Guajiquiro Biological Reserve Conservation Plan.

Evidence in:

O 1_ I 5.16.1 Plan_de_Manejo_RVS_Montana_Verde
O 1_ I 5.16.2 Plan_de_Manejo_PN_Trifinio_Fraternidad
O 1_ I 5.16.3 Plan_de_Conservacion_RB_Guajiquiro

Evidence in:

O 1_ I 5.3 Informe Producto 1.2
O 1_ I 5.6 Informe Producto 1.4

Support has been provided for the updating of 10 management plans in an equal number of protected areas, including the elaboration of 11 specific plans. The implementation of actions in protected areas is based on the development of programmes and sub-programmes established in each management plan, for example: Management of natural resources: i) Strengthening of water governance capacities with watershed organisations, including water administration boards and micro-watershed councils; ii) Promoting and encouraging compensation mechanisms for water ecosystem services, as well as the generation of some incentive instruments for conservation and protection.

Evidence in:

O 1_ I 5.18 Planes de manejo apoyados
O 1_ I 5.19 Planes específicos  apoyados por C+


The project developed a guide for the inclusion of climate change adaptation and mitigation in the management plans of protected areas in Honduras. As a result of the implementation of the guide, the Climate Change Adaptation and Mitigation Plan for the Azul Meambar National Park (PANACAM) was developed.

Evidence in:

O 1_ I 5.17.1 Guía para la inclusión de la adaptación al cambio climático en AAPP
O 1_ I 5.1 Plan de adaptación al Cambio climático PANACAM
Initiated consent process through Free, Prior and Informed Consultation for the co-management and socialization of the Guajiquiro Biological Reserve Conservation Plan.

Evidence in:

O 1_ I 5.10.1 AM-Reun_Planific_ComanejoRBGuajiq_16marzo2023
O 1_ I 5.10.2 AM-Reunion_MunicGuajiquiro-Comanejo_12-14febr2023
O 1_ I 5.10.3 Lista_Particip_Reunion_MunicGuajiquiro-Comanejo_13febr2023
O 1_ I 5.10.4 Plan_de_trabajo_para_el_comanejo_RBGuajiquiro_2023
O 1_ I 5.2 AM Reun Planific ComanejoRBGuajiq-CBAV

Promoted the rights-based approach of conservation in the process of drafting and updating protected area management plans and advocacy for the opening of spaces for effective participation and integration of indigenous peoples, women's networks and young people in the co-management committees of protected areas.

Evidence in:

O 1_ I 5.11.1 Plan_Incidencia_2021-2022_Plataforma_Indigena_Honduras_
O 1_ I 5.11.2 AVANCES_CUMPLIMIENTO_NORMAS_SES_2023
O 1_ I 5.11.3 Punto_Acta_CIM_Guajiquiro_

Five (5) water action plans for micro-watersheds in the area of influence of PANACAM and Joya de los Lagos Biological Corridor: Canchías Micro-watershed, San José de Planes Micro-watershed, Cienegal Micro-watershed, Sinaí Micro-watershed and Santa Cruz de Yojoa Micro-watershed.

Evidence in:

O 1_ I 5.12.1 Plan_de_Accion_Hidrica_MC_Sinai
O 1_ I 5.12.2 Plan_de_Accion_Hidrica_MC_Cerro_Azul_y_Varsovia
O 1_ I 5.12.3  Plan de Acción San José de Planes
O 1_ I 5.12. 4  Plan_de_Accion_Hidrica_MC_Canchias
O 1_ I 5.5 Informe Producto 1.3
O 1_ I 5.7 Informe-Producto 1.5

Four (4) water action plans, regulations and statutes of basin and sub-basin councils of the Pacayitas Volcano Biological Reserve and Trifinio Fraternidad Biosphere Biological Corridor: Río Hondo Micro-basin Council, Cerro Negro Micro-basin Council, Pacayonas-Ventanas Micro-basin Council and Plan de Ojo de Agua Micro-basin Council.

Evidence in:

O 1_ I 5.13. 1  Estatutos del Consejo Comanejante de Cerro Negro

O 1_ I 5.13. 2  Reglamento Interno Cerro Negro
O 1_ I 5.13. 3  Reglamento del Fondo Verde Cerro Negro
O 1_ I 5.13. 4  Estatutos del Consejo Comanejante de Río Hondo
O 1_ I 5.13. 5  Reglamento interno Consejo Río Hondo
O 1_ I 5.13. 6  Reglamento Fondo Verde Consejo Río Hondo
O 1_ I 5.13. 7  Estatutos consejo subcuenca Pacayonas-Ventanas
O 1_ I 5.13. 8  Plan Hidrico de la sub cuenca Pacayonas-Ventanas
O 1_ I 5.13. 9  Reglamento Fondo Verde Pacayonas Ventanas
O 1_ I 5.13. 10 Reglamento del Fondo Verde Plan de Ojo de Agua
O 1_ I 5.13. 11 Estatutos del Consejo Comanejante Subcuenca Plan del Ojo de Agua


Chamalucuara Micro-watershed Water Action Plan, of the Joya de los Lagos Biological Corridor.
Evidence in:O 1_ I 5.4 Plan de acción Hídrica MicroC Chamalucuara

Prepared two draft proposals for the revision and reform of ICF's institutional regulatory framework, mainly the Forestry Law, and SERNA, focused on the adoption of indigenous rights in its policies for the governance of the country's natural resources and biodiversity.

Evidence in:

O 1_ I 5.14. 1  Propuesta_ICF_Plataforma_Pueblo_Lenca_y_Maya_Chorti
O 1_ I 5.14. 2  Propuesta_SERNA_Plataforma_Pueblo_Lenca_y_Maya_Chorti_

Approved the IUCN Green List of Protected and Conserved Areas standard, adapted for Honduras.
Certificate of Declaration of Forest Protection Zone "Microcuenca Sinai", located in the PANACAM.

Evidence in:

O 1_ I 5.15.1 Certificado de Declaratoria Microcuenca Sinaí

9 municipal resolution agreements for the participatory construction of fiscal, economic, financial, technical assistance and credit incentives, ensuring effective participation of producers and other key stakeholders linked to the project.

Evidence in:

O 1_ I 5.8 Resoluciones municipales incentivos
O 1_ I 5.9 Informe-Producto 1.6



	The management effectiveness measurement for the 15 PAs in southwestern Honduras was carried out using the MEET-4 tool, which yielded the following results:

- Celaque NP: 86
- Opalaca BR: 53
- Cerro Azul Meambar NP: 95
- Lago de Yojoa AUM: 83
- Guajiquiro BR: 36
- El Jilguero WZP: 60
- Montecillos BR: 58
- Mixcure WR: 49
- Montaña Verde WR: 46
- Puca WR: 73
- Pacayita BR: 67
- Montecristo NP: 61
- Erapuca WR: 52
- Güisayote BR: 78
- Santa Bárbara NP: 54

The results of the MEET-4 assessment show that 14/15 protected areas in the project catchment area have exceeded the medium-term project metric. The only protected area that has not reached the midterm score is the Montaña Verde Wildlife Refuge, due to the fact that the comajeo of the protected area in question has not yet been materizalized and there is no management plan. However, the project promotes governance processes in prioritized protected areas and makes efforts to promote solid co-management in protected areas, which will improve the effectiveness of management in these areas.

Evidence in:

O1 I 5.1 Evaluación MEET-4 para las 15 APs C+
O1 I 5.2 Informe de la aplicación de la MEET-4 en 15 APs

The project has supported the participatory update of the Management Plan of the Mixcure Wildlife Refuge, in Intibucá, part of the Anillo Verde Biological Corridor, which is under review.

Evidence in:

O1 I 5.3 Plan_de_Manejo_RVS_Mixcure_revision

Four workshops were held to strengthen micro-watershed action plans. Two in CB Yojoa, one in CB Lempira and one in CB Guajiquiro-El Jilguero.

Evidence in:

O1 I 5.4 Talleres de fortalecimiento para elaboración de Planes de acción en microcuencas

In support of the biological corridor committees, a systematization of lessons learned on indigenous rights in conservation has been developed through a participatory workshop with the participation of representatives of the Lenca and Chorti people.

Evidence in:

O1 I 5.5 Buenas_Prácticas_Lecciones_Aprendidas_Derechos_Indigenas

The IUCN Green List of Protected and Conserved Areas, adapted for Honduras, is an innovative initiative to reward the good performance of co-managers when managing protected natural areas. In relation to this, support is being provided to five (05) protected areas that applied, to strengthen the submission of requirements and evidence on the COMPASS platform and before CONACOBIH.

Evidence in:

O1 I 5.6 UNACIFOR UICN Lista Verde 5 AP junio 2024

10 municipal resolution agreements for the participatory construction of fiscal, economic, financial, technical assistance and credit incentives, ensuring effective participation of producers and other key stakeholders linked to the project.

Evidence in:

O1 I 5.7 Actas de certificado de Incentivos Fiscales Municipios
O1 I 5.8 Informe Final de Incentivos Fiscales y no Fiscales Municipios

Systematization of successful management experiences in the Cerro Azul Meámbar National Park (PANACAM).

Evidence in:

O1 I 5.9 Sistematizacion experiencias exitosas en el manejo del PANACAM

	Change in the financial gap for covering basic management costs and investments in 15 prioritized PAs
	USD 3,628,867/year
	USD 3,447,424/year (5% reduction)
	USD 3,265,980/year (10% reduction)
	Prepared an initial diagnosis as part of the process of designing and building financial sustainability strategies in PAs, obtaining: i) financial analysis of 7/15 PAs; ii) knowledge of financing alternatives; and, iii) compiled capacity building needs in terms of financial sustainability.

Evidence in:

O 1 I 6.1.1 Brechas Financieras de Opalaca
O 1 I 6.1.2 Brechas Financieras de PANACAM
O 1 I 6.1.3 Brechas Financieras de PANACOMA
O 1 I 6.1.4 Brechas Financieras de Refugio de Vida Silvestre PUCA
O 1 I 6.1.5  Brechas Financieras de Pacayitas
O 1 I 6.1.6 Brechas Financieras de Guisayote
O 1 I 6.1.7  Brechas Financieras de Parque Nacional Celaque

Methodological guide for the formulation of financial strategies in protected areas.

Evidence in:

O 1 I 6.2 Guia Metodologica de ESF version final

Completed 5 financial sustainability strategies for 5 protected areas (PANACAM, PUCA, VOLCAN PACAYITA, GUISAYOTE, CELAQUE and PANACOMA).
Evidence in:
O 1 I 6.3.1 Estrategia de Sostenbilidad Financiera de  PUCA
O 1 I 6.3.2 Estrategia de Sostenbilidad Financiera de PANACOMA
O 1 I 6.3.3 Estrategia de Sostenibilidad  de RB Volcan Pacayita
O 1 I  6.3.4 Estrategia de Sostenibilidad Financiera de Guisayote
O 1 I 6.3.5 Estrategia de Sostenibilidad Finanicera Celaque
O 1 I 6.3.6 Estrategia de Sostenibilidad Finanicera PANACAM
O 1 I 6.4 Informe Producto 1.8

Designed and structured "Equitable Distribution Mechanism for the Protected Areas Fund of Honduras.

Evidence in:

O 1 I 6.5 Mecanismo de distribución equitativa FAPVS

The accompaniment process for the FAPS has been defined and progress has been made on 2 products: creation and legalization of the fund and the creation of a capitalization mechanism for the fund.

Evidence in:

O 1 I 6.6 Análisis para nueva figura para FAPVS
O 1 I  6.7 Informe Producto 1.7.


Five departmental coffee governance roundtables have been formed (La Paz, Trinational (Guatemala, Honduras and El Salvador), Santa Barbara, Cortés and Intubucá).

Evidence in:

O 1 I  6.7 Reglamento mesa del cafe de La Paz
O 1 I  6.8 Ayuda memoria_2 mesa del cafe Lempira 18 jun 2023
O 1 I  6.9 Ayuda Memoria 3 Mesa del cafe SB-JUNIO2023
O 1 I  6.8 Producto 1.11.


	An analysis of the financial deficit documents has been made and it has been determined that there is a change in the financial gap to cover basic management costs and investments in 15 prioritized PAs, representing 44% (- 2,049, 750.70 USD) reduction of management costs based on financial management.

- Financial deficit of 1,808,214.31 by 2023, reduction of 50
- Financial deficit of 2,049,750.70 by 2024, reduction of 44
- The financial gap scenario of 2,509,070.36 by 2025, reduction of 31

In 2023, the most significant reduction of this gap was evidenced, as efforts aimed at the governance of biological corridors were achieved. By 2024 this gap is increasing and the trend may continue to increase, as many projects that promote governance processes are in the final stages of implementation.

In terms of management, the participation of actors contributing to the management and governance of protected areas has been added, and investments made by local organizations have been counted (e.g. Water Boards, Basin Councils, municipalities, private owners, indigenous councils) with interventions by the PA, but that previously their work was not being financially recognized.

The project, through the strengthening of organizations in the construction of instruments, has improved the capacity of financial resource management and the monetary valuation of community resources in the conservation of protected natural areas and micro-watersheds. Preparation of proposals, mobilization of resources. Investment in other national and international projects complementary to the CONECTA+ project.

Evidence:

O1 I 6.5 Analisis Estadistico Brechas Financieras 15 APs

Within the framework of strengthening the co-managers of the PAs around the influence of the Project, fifteen(15) strategies of financial sustainability were developed, obtaining: i) financial analysis of the PAs 15/15; ii) knowledge of financing alternatives; y, iii) compiled capacity development needs in terms of financial sustainability.

Evidence in:

O1 I 6.1 Estrategias de Sostenibilidad Financiera para las 15 APs C+
O1 I 6.2 Ayuda memoria Taller Consolidacion Estrategias Financieras

In parallel to the process of developing financial sustainability strategies, financial gap analysis exercises (positive or negative) were planned, with scenarios for the next 5 and 10 years, with the aim of targeting conservation activities towards critical management areas.

Evidence in:

O1 I 6.3 Brechas Financieras para las 15 APs C+

In coordination with organizations involved in the management of protected areas, five business plans or fund management plans were prepared.

Evidence in:

O1 I 6.4 Planes de negocios de cinco APs

	Number of organizational structures* that participate actively and at least annually in decision making for the conciliation of biological corridors and Pas,  highlighting the participation of women.

*Biological corridors local committees, NGOs and PA co-managers, watershed councils, indigenous organizations, coffee and cocoa value chain platforms

	0
	98
	177
	202 organizations participate in the project processes. 29% of these organisations are linked to the coffee value chain, 28% in environmental governance and 23% related to water governance. The rest are linked to agrotourism, rural savings and credit cooperatives, the cocoa value chain, business development and indigenous organisations. Attached is a matrix detailing the activities addressed by each organisation.

Evidence in:

O1 I O 7.1 Informe de estructuras organizativas Ind. 7
O1 I O 7.2 Organizaciones Conecta+ 2023_actividades

	210 organizations participate in the project processes. 29% of these organisations are linked to the coffee value chain, 28% in environmental governance and 23% related to water governance. The rest are linked to agrotourism, rural savings and credit cooperatives, the cocoa value chain, business development and indigenous organisations. Attached is a matrix detailing the activities addressed by each organisation.

Of the 210 organizations with which the project articulates actions in southwestern Honduras, 51 are led by women, accounting for 24.3% of them.

Evidence in:

O1 I 7.1 Informe del Indicador 7_junio 2024
O1 I 7.2 Matriz organizaciones Conecta+_junio 2024


	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 2
Generation of environmental, social, and economic benefits for communities through sustainable land management and rehabilitation of corridors to increase connectivity between PAs and production landscapes.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2023
	Cumulative progress since project start as of Jun 30, 2024

	Sequestered carbon (tCO2-eq) through the implementation of landscape management tools [LMTs] (biological micro-corridors, forest enrichment, live fences, windbreaks) in 6,000 ha by project’s end
	0
	235,301 tCO2-eq
	470,601 tCO2-eq
	600,891 tCO2 -eq
(estimated for 7 years)

Evidence in:

O2 I 8.1 Reporte de carbono Jun 2023
O2 I 8.2 Estimación de Carbono C+


10,263.92 ha of coffee farms implementing HMPs and 629.14 ha of cocoa farms.
Evidence in:
Ob 1.1  Productores de café bajo SAF
Ob 1.2   Productores de cacao bajo SAF
Ob 3.1.1 Mapa de ubicación Fincas de cafe y cacao bajo SAF

2,993 coffee farms and 190 cocoa farms with Voluntary Agreements for the implementation of good environmental practices.
Ob 3.1 Acuerdos voluntarios de buenas prácticas medioambientales
Ob 3.1.1 Mapa de ubicación Fincas de cafe y cacao bajo SAF

97 files for forest certification on coffee farms.
Evidence in:

O2 I 8.4.1 Documentos Completos para certificacion forestal part_1
O2 I 8.4.2  Documentos completos para certificacion forestal part 2
O2 I 8.4.3 Documentos Completos para certificacion forestal part 3
O2 I 8.4.4 Documentos completos para Certificacion forestal part 4
O2 I 8.5 Certificacion forestal CPLAN

Launched the administrative process to conduct a study on voluntary and/or sovereign carbon market incentives on smallholder coffee farms in Ocotepeque and Copán, Honduras.

O2 I 8.3 TdR Estudio sobre incentivos de mercado voluntario

The Conecta+ project, with the objective of informing the coffee producers about climatic conditions, has elaborated bulletins, which specifically detail the climatic records in the country and their respective recommendations to prevent damage to production. These bulletins are socialised in the meetings of agro-climatic tables, regional coffee tables, the radio programme "La hora del café" broadcast nationally on the radio station "Radio América" and during each technical assistance.

O2 I 8.6 Boletin agrometereologico Enero - Febrero y Marzo 2023
O2 I 8.7 Boletin agrometereologico Mayo a Junio 2023
O2 I 8.8 Boletín Especial- Alerta por sequía y posibles efectos en el cultivo de café_conecta+ ihcafe

	955,967 tCO2 -eq (estimated for 7 years)

The carbon sequestration in agroforestry systems was calculated from the (georeferenced) boundaries of 2,778 farms implementing HMP on 10,177.62 hectares. Interpolation was performed with the information from the coverage map of Honduras to determine the carbon captured by type of forest cover, The farms considered for calculation are located in ecosystems with different levels of carbon fixation. It should be mentioned that the tool is general, as it is not designed with data collected in the country, but with data collected in different areas of the tropics.

Evidence in:

O2 I 8.1 Reporte de Captura Carbono Conecta+ 2024
O2 I 8.2 Estimación de captura de Carbono Conecta+

There are voluntary agreements with 3112 coffee producers for the application of good environmental practices and 199 voluntary agreements with cocoa producers. From July to December 2023, 101 voluntary agreements with cocoa producers were updated.

Evidence in:

Ob I 3.1 Acuerdos Actualizados 2023 cacao bajo SAF
Ob I 3.2 Convenios escaneados de la HMP_2024
Ob I 3.3 Mapa de fincas de cacao bajo SAF C+_2024
Ob I 3.4 Mapa de fincas de cafe bajo SAF C+_2024

A specialist was hired to carry out a study on voluntary and/or sovereign carbon market incentives on small coffee farms in the departments of Copán and Ocotepeque.

Evidence:

O2 I 8.3 Dinámica de Mercados de Carbon y Oportunidades para el SAF

Prepared four municipal environmental management plans to identify the direct and indirect impacts of production activities in the coffee value chain on natural resources and the environment.

Evidence:

O2 I 8.4 Planes de desarrollo ambiental municipal 2024

We have documented 534 coffee plots that are in the process of forest certification. These producers are implementing HMP.

Evidence:

O2 I 8.5 Base de datos de productores en proceso de certificacion C+

The Conecta+ project, with the objective of informing coffee producers about climatic conditions, has prepared bulletins, which specifically detail the climatic records in the country and their respective recommendations to prevent damage to production. These bulletins are socialized in the meetings of the agro-climatic roundtables, regional coffee roundtables, the radio program "La hora del café" broadcast nationally by the radio station "Radio América" and during each technical assistance.

Evidence in:

O2 I 8.6 Boletín Agrometeorológico Conecta + julio a septiembre 2023
Ob I 8.7 Boletín Agrometeorológico Conecta + octubre a diciembre 2023


	Area (ha) of improved connectivity through LMT and restoration activities in 13 prioritized biological areas  by project’s end
	0
	1000
	3000
	8,848.2 ha have improved connectivity.

Evidence in:

O2 I 9.1 Mapa de interconectividad biológica.
Ob 3.1 Mapa de ubicación Fincas de cafe y cacao bajo SAF
O2 I 9.1.2 Mapa de interconectividad biológica 2

Please click on the following link to view the information:

https://qgiscloud.com/RobertR_9691/Informacion_geoespacial_Conecta_/


Elaboration of a study on Estimation and analysis of forest loss and secondary vegetation gain in five biological corridors and the potential ecological impact on flagship species of altered natural ecosystems was completed.

Evidence in:

O2 I 9.2 Fragmentacion_Corredores biologicos
O2 I 9.6 Fragmentacion_areas protegidas_2018_2023

Virtual and interactive map on Estimation and analysis of forest loss and secondary vegetation gain in five biological corridors is available.

Evidence in:

O2 I 9.5 Mapa virtual e interactivo; https://qgiscloud.com/ludwin_forestal/MAPA_PERDIDA_FORESTAL_CORREDORES_BIOLOGICOS/

1,366,756 plants (fruit and timber) produced in 101 permanent and temporary nurseries, located in public/community and private areas. This quantity of plants has benefited more than 3,000 coffee producers and around 10,263.92 hectares of farms have been restored. The CONECTA+ project supports coffee producers with the implementation of the Landscape Management Tool - HMP and for this work fruit and timber trees are produced.

Evidence in:

O2 I 9.3 Mapa de ubicación de viveros Conecta+
O2 I 9.4 Matriz de producción de plántulas en viveros
O2 I 9.5.1 Base de datos de distribución de aguacates, Corquin Copan
O2 I 9.5.2 Comprobante de entrega aguacates, Corquin Copan
O2 I 9.5.3 Base de datos de distribución de chapola de cafe Jesus de Otoro
O2 I 9.5.4 Comprobante de entrega chapola de cafe Jesus de Otoro
O2 I 9.5.5 Base de datos de distribución de maderables Santa Barbara
O2 I 9.5.6 Comprobante de entrega maderables Santa Barbara


	It has 12,089.76 hectares of SAF (11,460.62 hectares of coffee and 629.14 hectares of cocoa) that implement HMP. These productive landscapes allow biological connectivity between protected areas.

Evidence in:

Ob I 3.3 Mapa de fincas de cacao bajo SAF C+_2024
Ob I 3.4 Mapa de fincas de cafe bajo SAF C+_2024
O2 I 9.9 Información geográfica conectividad

Prepared document for the definition of monitoring criteria for mammals in cocoa agroecosystems.

Evidence:

O2 I 9.1 Criterios de monitoreo para mamíferos en agoecosistemas de cacao

For the second half of the year, 179,400 timber and multiple-use plants were produced throughout the CONECTA+ project. The species mostly produced by the producers was the Grevillea robusta and the department of La Paz was where mostly plants were produced to take them to field and associate them with the cultivation of coffee.

Evidence:

O2 I 9.2 ACTAS DE ENTREGA FRUTALES
O2 I 9.3 ACTAS DE ENTREGA RENOVACION DE FINCAS
O2 I 9.4 CONSOLIDADO ACTAS DE ENTREGA BENEFICIOS 2022-2023

In the period 2018-2023, 537 producers who are in the forest certification process have been documented.

Evidence:

O2 I 9.5 Expediente Certificación de Plantación
O2 I 9.6 Certificado
O2 I 9.7 Expediente Certificación de Plantación
O2 I 9.8 Certificado

Activities have been carried out on the collection of information on certification processes, environmental footprint, climate vulnerability, and records of wet beneficiaries.

Evidence in:

O2 I 9.10 Procesos de levantamiento de información


	Area (hectares) with good forest fire management practices (prevention, control, firefighting for fire reduction).
	6000
	−	Direct: 1,250 Ha, through the declaration of micro-watersheds and on-site good practices, in Biological Corridors and Protected Areas.
−	Indirect: 89,820 ha, through training and the establishment of forest protection mechanisms.

	−	Direct: 3,500 Ha, through the declaration of micro-watersheds and on-site good practices, in Biological Corridors and Protected Areas.
−	Indirect: 947,820 ha, through training and the establishment of forest protection mechanisms.

	ICF data estimated Sin October 2022: 11,773.57 ha affected by fires
June 2023: 21,141.74 ha affected by fires

Weather conditions, particularly drought, have played a crucial role in the alarming increase in forest fires in the project's area of influence. These climatic factors have had a significant impact on the spread of the fires, exacerbating their magnitude and making them more difficult to control.

Evidence in:

O 2_ I 10.1 Informe técnico Incendios Forestales


Three COIIFs were formed for ICF's local offices in Marcala, Ocotepeque and the Regional Office in Comayagua, with the objective of addressing forest fire prevention and control.

Evidence in:

https://m.facebook.com/story.php?story_fbid=pfbid0VziTBp8Afe1X4vnVsSKGwLfQJBSLvRw8QsfBp5Qgt6oCYRFYJSWNXzTXpjwC2PjFl&id=100069222189519&mibextid=qC1gEa

Updated the forest fire risk susceptibility map for the year 2023 by improving the methodology through the Google Earth Engine platform.

Evidence in:

O 2_ I 10.2 Mapa de susceptibilidad de riesgo Inc 2023

Developed 13 training events aimed at communities with a high incidence of forest fires and communities in which the project has carried out processes of declaration of micro-watersheds (departments of Lempira, La Paz, Comayagua and Intibucá).

Delivery of 13 community kits against forest fires, each containing the following: 3 fire extinguishers, 3 hoe rakes, 3 agricultural rakes, 8 hoes, 24 files, 10 machetes, 1 axe, 1 backpack pump, T-shirts and backpacks of forest firefighters' cord.

Evidence in:

O 2_ I 10.3 Actas de Entrega de Herramientas 2023 IF

Delivery of forest fire prevention and control kits to the local ICF office in Santa Rita, Copán, containing the following: 10 fire extinguishers, 24 hoes, 10 agricultural rakes, 10 hoe rakes, 6 boxes of files, 36 machetes, 4 ice axes and 16 pairs of gloves.

Evidence in:

O 2_ I 10.3 Actas de Entrega de Herramientas 2023 IF

Preparation of an educational manual on forest fires for basic education centers, with the objective of generating environmental education and forest fire prevention.

Evidence in:

O 2_ I 10.4 Manual Básico Sobre Incendios Forestales

Published 3 radio spots for local radio stations in the project's area of influence to raise awareness about the incidence of forest fires caused by the improper use of fire.

Evidence in:
O 2_ I 10.5.1 Spot radial 1
O 2_ I 10.5.2 Spot radial 2
O 2_ I 10.5.3 Spot radial 3

Supported the access of 13 kilometers of fire trails as a forest fire prevention activity in Celaque NP and Pacayitas Biological Park.

Evidence in:

O 2_ I 10.6 Mapa de ubicación rondas corta fuego

11 declarations of forest protection zones for micro-watersheds that supply water.

Evidence in:

O 2_ I 10.7 Certificados de declaratorias de microcuencas
O 2_ I 10.12 Informe técnico Microcuencas Act_2-8
O 2_ I 10.10 Mapas_MC declaradas

Prepared a Guide for community water monitoring and a Basic Protocol for monitoring water quality and quantity.

Evidence in:

O 2_ I 10.8 Guía para el monitoreo comunitario del agua_
O 2_ I 10.9 Protocolo básico para el monitoreo de calidad y cantidad de agua

Conducted 15 water analyses in the micro-watersheds prioritized by the Conecta+ project (microbiological and chemical analyses and an ecological water quality study).

Evidence in:

O 2_ I 10.11 análisis ecologico ficoquimico y microbiologico

	Implemented good forest fire management practices (prevention, control, fire fighting) in 8,944.97 hectares. Of this total 5,800.00 correspond to areas in which firebreaks are carried out (47.7 km) and through the implementation of water action plans in the program of protection of micro-watersheds that have a declaration certificate as protection zones (3,144.97 hectares). In addition, with the community strengthening processes through training, forest fire prevention activities are promoted, which achieve indirect protection of 89,820 hectares.

Evidence in:

O2 I 10.1 Informe de buenas practicas de manejo de incendios for_junio 2024
O2 I 10.2 Microcuencas declaradas a junio 2024


ICF data estimated October 2023: 26,631.64 ha affected by fires.

June 2024: 24,976.04 ha affected by fires.

These data reflect the high vulnerability of these regions to forest fires, possibly due to adverse climatic conditions and uncontrolled human activities. The need to continue implementing effective preventive and response measures, such as the creation of Inter-Institutional Forest Fire Operations Centers (COIIF), training and the donation of tools, to mitigate the impacts of forest fires and preserve the biological corridors essential for environmental sustainability and the resilience of local communities, is highlighted.

Evidence in:

O2 I 10.3 Mapa de Incendios Forestales Corredores Biológicos C+ 2023
O2 I 10.4 Mapa de Incendios Forestales Corredores Biológicos C+_2024

Three COIIFs were inaugurated: a) ICF Ocotepeque Local Office; b) Regional Office in Comayagua and c) Municipality of Marcala, to address forest fire prevention and control.

Evidence in:

O2 I 10.5 AM_inauguracion_COIIF_Marcala_20230728
O2 I 10.6 AM_Inauguracion_COIIF_Norte_Copan_20230906
O2 I 10.7 Informe_Inauguracion_COIIF_Ocotepeque 20231109
O2 I 10.8 Actas de entrega de equipo COIIF_julio 2023-junio 2024
O2 I 10.9 Video Smart Fire

https://m.facebook.com/story.php?story_fbid=pfbid0VziTBp8Afe1X4vnVsSKGwLfQJBSLvRw8QsfBp5Qgt6oCYRFYJSWNXzTXpjwC2PjFl&id=100069222189519&mibextid=qC1gEa


Developed 17 training events aimed at communities with a high incidence of forest fires and communities in which the project has carried out the process of declaring micro-watersheds (departments of Comayagua, Intibucá and Santa Bárbara). Delivery of 17 community kits aimed at strengthening the capacities of communities to fight forest fires, each containing fire extinguishers, hoe rakes, agricultural rakes, hoes, files, machetes, axes, backpack pump, T-shirts and backpacks for forest firefighters.

Evidence in:

O2 I 10.10 Actas de Entrega de herramientas IF_julio 2023- junio 2024

Seven certificates of forest protection zone declarations were issued for micro-watersheds that supply water. To date, a total of 32 certificates have been delivered.

Evidence in:

O2 I 10.11 Certificados de Declaratoria de Microcuencas  julio 2023 - junio 2024
O 2.10.12 Certificados de Declaratoria de Microcuencas a junio 2024
O2 I 10.13 Mapa de microcuencas declaradas al 30 junio 2024
O2 I 10.14 Mapa de microcuencas declaradas en áreas de PI

During the implementation of the project, 38 micro-watershed Action Plans have been prepared, allowing the communities to plan in a participatory manner the activities to be carried out to solve the environmental problems identified. From July 2023 to June 2024, 11 Action Plans have been prepared.

Evidence in:

O2 I 10.15 Planes de acción de Microcuencas hasta junio 2023
O2 I 10.16 Planes de acción de Microcuencas_julio 2023 -junio 2024

Prepared a document to carry out the process of declaring micro-watersheds in indigenous peoples' areas.

Evidence in:

O2 I 10.17 Protocolo para declaratoria de Microcuencas en áreas de PI

Elaboration of a methodological document on the approach of technical training in the use of TICs and the application of the Smart-Fire

Evidence in:

O2 I 10.18 Documento_Capacitaciones_SMART FIRE

Elaboration of a methodological document on the approach to training in forest fire prevention and control with a community approach.

Evidence in:

O2 I 10.19 Sistematizacion_Capacitaciones_Comunitarias

16 hypochlorinators were delivered to 13 certified micro-watersheds as part of Project C+, aimed at improving drinking water quality.

Evidence in:

O2 I 10.20 Actas de entrega Hipocloradores

	Area of forest (ha) in private areas under sustainable management  that contribute to improve biodiversity habitat, climate change mitigation and water regulation.
	0
	100
	800
	One (1) draft of the "Green Ring" biological corridor initiative, promoted by owners of Private Natural Reserves in the sector of La Esperanza, Intibucá and articulated in REHNAP.

Pending the presentation to CONACOBIH for their respective certification.

Evidence in:

O 2_ I 11.1 Expediente de iniciativa de CB Anillo Verde


Elaboration of 5 action plans to strengthen the sustainable management of 108 ha of private forest on land proposed for private Natural Reserves.

Evidence in:

O 2_ I 11.2 Plan de acción RNP Vista Hermosa
O 2_ I 11.3 Plan de acción RNP Cartagena
O 2_ I 11.4 Plan de acción Piedemonte
O 2_ I 11.5 Plan de acción Cotan
O 2_ I 11.6 Expediente de Certificación Cotan



	Consolidated the "Green Ring" biological corridor initiative file, promoted by owners of Private Nature Reserves in the department of Intibucá and articulated in the REHNAP. In the area of this biological corridor there are five RNP for a total of 1,070.48 hectares, which promote protection and governance. The file was handed over to CONACOBIH for certification. The RNP found within the CB Green Ring are:
- Buena Vista, El Consejero - Laguna Seca y El Rosario (p. 18 and 19 of the biophysical diagnosis of CB Anillo Verde)
- Vista Hermosa and Cotán (files)

Evidence in:

O1 I 4.3 Expediente_CB_Anillo_verde
O2 I 11.6 DIAGNOSTICO BIOFISICO Y SOCIOECONOMICO CB ANILLO VERDE

https://www.youtube.com/watch?v=WwDQzR-j8L8

Six files of RNP initiatives have been formed in a total area of 161.73. Two initiatives are located within the area of the Green Belt Biological Corridor, a) RNP Cotan and b) Bella Vista.

Evidence in:

O2 I 11.1 Expediente RNP Vista Hermosa
O2 I 11.2 Expediente RNP Desarrollo Turistico Cartagena
O2 I 11.3 Expediente RNP La Misión
O2 I 11.4 Expediente RNP Zona Verde
O2 I 11.5 Acta de entrega de Expediente RNP Cotan

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 3
Establishing supply chain initiatives to increase income of farmers derived from coffee, cocoa, sustainable agroforestry, and ecosystem services

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2023
	Cumulative progress since project start as of Jun 30, 2024

	Annual gross income (USD) per producer and gender and derived from: a) coffee under agroforestry and b) cocoa under agroforestry, that contributes to reduce the gender inequality gap.
	-Men (2ha/family) a. 1197 b.383 Women (2ha/family) a. 1078 b. 344


	-Men (2ha/family) a. 1557 b.696 Women (2ha/family) a. 1464 b. 655
	-Men (2ha/family) a. 2595 b.1161 -Women (2ha/family) a. 2543 b. 1138
	To date, the project has supported 2,993 families (2,404 men and 589 women). An analysis of gender-differentiated annual net income in the coffee and cocoa value chains was conducted for the project's beneficiary producers, using production records updated to December 2022.

-Men (2ha/family) a. USD 3,099.77 b. USD 865.15 USD 865.15

-Women (2ha/family) a. USD 3,160.98 b. USD 895.99 USD 895.99

Evidence in:

0 3 I 12.1 Informe de ingresos netos de cacao bajo SAF por género (2023)
0 3 I 12.2 Informe de ingresos netos de café bajo SAF por género (2023)

Ob 3.1.1 Mapa de ubicación Fincas de cafe y cacao bajo SAF
Ob 1.1  Productores de café bajo SAF
Ob 1.2   Productores de cacao bajo SAF


	The project has supported 3,072 coffee-producing families (2,487 men and 585 women) and 348 cocoa-producing families (274 men and 74 women). An analysis of the net annual income differentiated by gender in coffee and cocoa value chains was carried out for the beneficiaries of the project, using production records updated to June 2024.

https://qgiscloud.com/CONECTA/Cafe_y_cacao_bajo_SAF_CONECTA_2024

-Men (2ha/family) a. USD 2,990.91; b. USD 1,258.53
-Women (2ha/family) a. USD 2,831.12; b. USD 1,180.71

Evidence in:


O3 I 12.1 Informe de ingresos netos de cacao bajo SAF por género (2024)
O3 I 12.2 Informe de ingresos netos de café bajo SAF por género (2024)
Ob I 3.3 Mapa de fincas de cacao bajo SAF C+_2024
Ob I 3.4 Mapa de fincas de café bajo SAF C+_2024

	Number of families, with headship disaggregated by sex, that access to credit and environmental incentives to promote sustainable and biodiversity-friendly practices, including product quality improvement and development approved for producers of coffee and cocoa under agroforestry.
	-Coffee: 555
-Cocoa: 120
	-Coffee: 1,480
-Cocoa: 180
	-Coffee: 2,775
-Cocoa: 225
	Environmental credits and incentives to promote sustainable and biodiversity-friendly practices to 1,738 families in the coffee sector, for an amount of 19,854,000.00 HNL equivalent to 812,290.31 USD (1 USD = 24.4420 HNL).

340 families in the cocoa sector have benefited, for an amount of 10,338,883.41 HNL equivalent to 422,996.62 USD (1 USD = 24.4420 HNL), through individual financing. In addition, the organizations served have accessed group financing in the amount of 20,316,907.00 HNL, equivalent to 831,229.31 USD (1 USD = 24.4420 HNL), to finance activities in the cocoa sector. The total amount of benefits in the cocoa sector amounts to 30,655,740.41 HNL equivalent to 1,254,223.89 USD (1 USD = 24.4420).

Evidence in:

O 3 I 13.1 Informe del Producto 3.3 (Financiamientos en el sector café)
O 3 I 13.2 Informe del Producto 3.3 (Financiamientos en el sector cacao)


	Environmental credits and incentives to promote sustainable and biodiversity-friendly practices to 2,843 families in the coffee sector, amounting to 27,442,000.00 HNL equivalent to 1,108,821.43 USD (1 USD = 24,7488 HNL).

388 families in the cocoa sector have benefited, in an amount of 11,203,329.14 HNL equivalent to 452,681.71 USD (1 USD = 24,7488 HNL), through individual financing. In addition, the cacotera organizations served have accessed other sources of financing amounting to HNL 23,204,695.00, equivalent to USD 937,608.89 (USD 1 = HNL 24.7488), to finance activities in the cocoa sector. The total amount of benefits in the cocoa sector amounts to HNL 34,408,024.14, equivalent to USD 1,390,290.60 (USD 1 = 24,7488).

Evidence in:

O3 I 13.1 Informe de financiamientos en el sector cacao_C+
O3 I 13.2 Reporte de financiamientos en el sector café_C+

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 4
Knowledge management and M&E

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2023
	Cumulative progress since project start as of Jun 30, 2024

	Number of documents on successful experiences in the incorporation of conservation of biodiversity, SFM, and reduction of land degradation objectives in PAs and sustainable production landscapes prioritized by the Project, including initiatives in favor of gender equality.
	0
	4
	10
	By June 2022, the project had produced 8 success stories:

O 4 I 14.5 Fire Strategy,
O 4 I 14.6 Methodology for establishing biological corridors,
O 4 I 14.7 Systematisation Smart Fire,
O 4 I 14.7 Systematisation Gender Connect,
O 4 I 14.8 Water governance in the El Cimarron micro-watershed council,
O 4 I 14.9 Orchids of the Montaña de Celaque National Park
O 4 I 14.10 "PROTOCOL FOR APPLYING THE RIGHT TO CONSULTATION AND THE PRINCIPLE OF FREE, PRIOR AND INFORMED CONSENT OF INDIGENOUS PEOPLES (MAYA CHORTI AND LENCA) IN THE INITIATIVES FACILITATED BY THE IUCN WITHIN THE FRAMEWORK OF THE CONECTA+ PROJECT IN COVID 19 TIMES",
O 4 I 14.11 Assessment and contributions of forest cover and protected areas in mitigation and adaptation to climate change and disaster risk reduction in western Honduras: IOTA and ETA cases).

In the period of this report (Jul_2022 - Jun 2023) 7 successful experiences were documented:

Postgraduate thesis study on vegetation indices and ecosystem services of four shade typologies associated with coffee cultivation in the Cacique Lempira biological corridor in Honduras.
Evidence in:

O 4 I 14.1 Índices de vegetación y servicios ecosistémicos

2 scientific articles to be published in international journals: a) Puma concolor (Linnaeus, 1771): First photographic record in the Zona Productora de Agua Reserva El Jilguero, Honduras. Submitted to the journal: Theria nothes. b) The pocket gophers (Rodentia, Geomyidae) in Honduras: Updated geographic distribution and new records of two species.

Evidence in:

O 4 I 14.2 Puma concolor (Linnaeus, 1771) Primer registro fotográfico
O 4 I 14.3 The pocket gophers (Rodentia, Geomyidae) in Honduras

Systematisation of the establishment of biological corridors in the Cacique Lempira Señor de las Montañas Biosphere Reserve.

Evidence in:

O 4 I 14.4 Sistematización de CBRBCL

Systematisation of the governance of protected areas Montaña de Celaque National Park, Mancomunidad MAPANCE

Evidence in:

O 4 I 14.12  Sistematización de la gobernanza de áreas protegidas

Natural medicine recipe book, Lenca Indigenous Women's Council of La Paz

Evidence in:

O 4 I 14.13   Recetario de medicina Natural

Technical guidelines for the establishment of local management committees for biological corridors.

Evidence in:

O 4 I 14.14   Lineamientos técnicos para la conformación de Comités

Technical Standards for the Design and Consolidation of Biological Corridors in Honduras.

Evidence in:

O 4 I 14.15    Normativa Técnica Corredores Biológicos

In addition, the project has developed the following knowledge products:
1 Educational Manual on Forest Fires oriented to Basic Education Centers, with the objective of generating environmental education and forest fire prevention.
Evidence in:

O 2_ I 10.4 Manual Básico Sobre Incendios Forestales

2. Basic Protocol for monitoring water quality and quantity.
Evidence in:

O 2_ I 10.9 Protocolo básico para el monitoreo de calidad y cantidad de agua

3. Mechanism for equitable distribution of the Honduras Protected Areas Fund.
Evidence in:

O 1 I 6.5 Mecanismo de distribución equitativa FAPVS
	Produced 13 documents on positive experiences in the incorporation of biodiversity conservation, the reduction of soil degradation targets in PAs and sustainable productive landscapes prioritized by the Project, including initiatives for gender equality.

Generated document Systematization of lessons learned on the financial sustainability of PAs:

Evidence:

O4 I 14.1 Lecciones_Aprendidas_Sostenibilidad_Financiera_APs

Generated systematization of experiences based on municipalities, this document gathers actions of good practices and lessons learned on fiscal and non-tax incentives, for the promotion of conservation, restoration and sustainable production.

Evidence:

O4 I 14.2 Buenas_Practicas_Lecciones_Aprendidas_Incentivos_Ficasles_NoFiscales

Prepared lessons learned document on the application of rights in conservation, based on the experience of CONADIMCHH and MUPILH.

Evidence:

O1 I 5.5 Buenas_Prácticas_Lecciones_Aprendidas_Derechos_Indigenas

Prepared a document to carry out the process of declaring micro-watersheds in indigenous peoples' areas.

Evidence in:

O2 I 10.17 Protocolo para declaratoria de Microcuencas en áreas de PI

Published on a new species, Magnolia corquinensis, and a new record of Magnolia quetzal (Magnoliaceae) for Honduras (https://phytotaxa.mapress.com/pt/articlew/view/phytotaxa.642.7).

Evidence in:
Evidence in folder:
Ob I 2.1 Documentos Elaborados

Published in scientific journal on a new species of Acanthocereus (Cactaceae) from Honduras (https://abm.ojinecol.mx/index.php/abm/article/view/223).

Evidence in:

Evidence in:
Ob I 2.1 Documentos Elaborados

Made scientific article publication: Puma concolor (Linnaeus, 1771): First photographic record in the Aquifer Zone of the El Jilguero Reserve, Honduras (https://www.researchgate.net/publication/375231155_Puma_concolor_First_photographic_record_in_the_Jilguero_Reserve_Water_Production_Zone_Honduras).

Evidence in:
Ob I 2.1 Documentos Elaborados

Made scientific article publication: Pocket squirrels (Rodentia, Geomyidae) in Honduras: updated geographical distribution and new records of two species (https://checklist.pensoft.net/article/96392/).

Evidence in:
Ob I 2.1 Documentos Elaborados

Developed a water resource management model document with emphasis on the needs and roles of women in local communities and indigenous peoples.

Evidence in:

O4 I 14.3 Modelo de Gestión Local del Agua desde las Mujeres Indígenas Honduras

Developed bromeliad document of the Biological Corridor Cacique Lempira, Lord of the Mountains (CB Lempira).

Evidence in:

O4 I 14.4 Libro Bromelias CBRB Cacique Lempira_2024

Update of the status of plant species for Honduras, according to the Red List criteria.

https://www.chmhonduras.org/index.php/dibio/1581-jornada-de-trabajo-para-evaluacion-de-grupos-de-especies-de-plantas-de-honduras

Evidence in:
O4 I 14.5 Informe Evaluación de Lista roja de plantas en Honduras

Elaborated systematization of the contributions of the "Women’s Leadership Forum in Coffee Growing of IHCAFE", as a space to consolidate the participation of young people and women producers in the coffee value chain.

Evidence in:

O4 I 14.6 Sistematización de los aportes del Foro Liderazgo de mujeres en la Caficultura

Prepared trifolios to publicize the project’s actions in the Arid Humid Biological Corridor of southwestern Honduras.

Evidence in:

O4 I 14.7 Trifolio Proyecto CONECTA+_1
O4 I 14.8 Trifolio Proyecto CONECTA+_2


	Number of replications of agroforestry systems using LMTs that strengthen one local biological corridor not covered by the project
	0
	4
	10
	Adoption of sustainable environmental practices that respect the conservation of biodiversity, in fifteen (15) coffee farms under agroforestry systems, located in the municipalities of La Libertad and Las Lajas, department of Comayagua; specifically within the recovery area of the El Yunque River micro-basin. Support has also been provided to carry out replications in cocoa systems under agroforestry systems, in five (5) farms located in the municipality of Quimistán, department of Santa Bárbara.

Evidence in:

O 4 I 15.1 Informe de indicador 14, replicas de café y cacao bajo SAF

	Adoption of sustainable environmental practices that respect the conservation of biodiversity, in fifteen (15) coffee farms under agroforestry systems, located in the municipalities of La Libertad and Las Lajas, department of Comayagua; specifically within the Yunque River micro-basin recovery zone. In this initiative we worked with 870 coffee producers in total.

It continued to provide accompaniment to five cocoa producers who replicated cocoa systems under agroforestry systems, on farms located in the municipality of Quimistán, department of Santa Bárbara.

Evidence in:

O4 I 15.1 Informe Final narrativo proyecto FDV en Honduras

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES



[bookmark: _Toc4]Implementation Progress
	Cumulative GL delivery against total approved amount (in prodoc):
	83.06%

	Cumulative GL delivery against expected delivery as of this year:
	83.06%

	Cumulative disbursement as of Jul 31, 2024:
	11,035,622


[bookmark: _Toc5]Key Financing Amounts
	PPG Amount
	275,230

	GEF Grant Amount
	13,286,697

	Co-financing
	50,092,104


[bookmark: _Toc6]Key Project Dates
	Project duration
	84 months

	PIF Approval Date
	Jun 9, 2016

	CEO Endorsement Date
	Jan 3, 2018

	Project Document Signature Date (project start date):
	Jul 5, 2018

	Date of Inception Workshop
	Jan 10, 2019

	First Disbursement Date
	Jan 29, 2019

	Expected Date of Mid-term Review
	Nov 7, 2021

	Actual Date of Mid-term Review
	Jul 6, 2022

	Expected Date of Terminal Evaluation
	Apr 5, 2025

	Original Planned Closing Date
	Jul 5, 2025

	Revised Planned Closing Date
	(not set or not applicable)



	Dates of Project Steering Committee/Board Meetings during reporting period (30 June 2023 to 1 July 2024)

	2023-11-14


	Project Manager: Please provide comments on delays this reporting period in achieving any of the following key project milestones outlined in the above 'Key Project Dates' table.  Include comments on COVID-19 related challenges, delays and impact.  If there are no delays, please indicated 'not applicable'.

	The technical and financial implementation of the project is satisfactory, as the project indicators have been met. In the south-west of Honduras, benefits have been generated and livelihoods improved in the productive, governance and inclusion areas of vulnerable groups.

Effective management of potential environmental and social risks has been mitigated through the incorporation of an environmental and social safeguards officer, allowing for effective coordination with indigenous peoples. To date, adequate co-financing has also been achieved by the parties responsible for implementing the project, although cooperation agreements with some organizations considered in the Project Document have not been implemented.

One of the project’s most important milestones during 2024 is the implementation of the PPD methodology, which will benefit stakeholders in biological corridors. The first workshop for the formulation of community project proposals will be held in July 2024 and a second one in September 2024.With the community project proposals, resources will be channelled into management actions, Conservation of natural resources and environmentally sustainable production. It should be mentioned that the organizations in southwest Honduras have excellent organizational structures, which has allowed a roadmap for investment of resources with a minimum risk ratio to investment.


	CO Programme Officer: Please include specific measures to manage the project's implementation performance



	The project has a well articulated technical team and is performing well. The project needs to keep a plan and budget programming to keep a healthy implementation and to have a successful closure.


	BPPS RTA: Please include specific measures to manage the project's implementation performance.

	The RTA recommendations made during PIRs 2022 and 2023 were mostly implemented. During this period the Implementation progress is rated Moderately Satisfactory (MS) and differ from CO Programme Officer because delivery in this period was lower than expected considering the remaining time the project has to complete its activities. However, the following issues need to improve during the next year. To avoid an extension and deliver the remaining budget the project needs to:
1) To plan and review the budget for the remaining time of the project,
2) Define the scheme to market carbon credits and share economic benefits with local communities;
3) Deliver small grants to local communities. These activities if not planned and evaluated adequately could delay implementation.
4) The National Safeguards technician hired needs to ensure the proper implementation of the safeguards measures and address the remaining issues raised by the indigenous groups and responsible parties. This technical should support the PMU to improve the management of safeguards and to record good practices that the project has implemented in these years in coordination with the new SES consultant that will be hired.
3) Develop regular meetings between UNDP CO, SERNA, and OCP to review details of administrative procedures required to formalize budget revisions, disbursement requests, financial reports approval, and other procedures that UNDP requires from Implementing partner to comply with GEF fiduciary requirements and define an AWP 2024-2025 and PAC as much realistic as possible.
4) The project needs to: a) monitor key indicator species in the selected project sites; b) define the scheme to market carbon credits and share economic benefits with local communities; c) prepare an exit strategy to guarantee sustainability of project’s actions.



[bookmark: _Toc7]Project Governance
	1) Please enter the dates of Project Board meetings during the reporting period (1 July 2023 to 30 June 2024)

	2023-11-14



[bookmark: _Toc8]Ratings and Overall Assessments
	Role
	2024 Development Objective Progress Rating
	2024 Implementation Progress Rating

	UNDP BPPS Technical Advisor
	Satisfactory
	Moderately Satisfactory

	UNDP Country Office Programme Officer
	Satisfactory
	Satisfactory



	Role
	2024 Overall Assessment

	UNDP BPPS Technical Advisor
	Development Objective Progress: Satisfactory (S)
This is the fifth PIR of a 7-year project that has been under implementation for almost six years (ProDoc was signed on July 5, 2018). The project is granted a rating of Satisfactory (S) based on the solid evidence presented for this period (July 2023-June 2024) described in the Development Objective Progress section in concordance with the rating provided by the CO Programme Officer. The project is on track to achieve most of the end-of-project targets by project closure planned by July 2025.
The project aims to strengthen the connectivity between protected areas (PAs) and production landscapes by promoting the consolidation of biological corridors and generating social and economic benefits in the dry-humid production landscapes of southwestern Honduras. Until June 2024, the project has directly benefited 20,005 people (13,657 men and 6,348 women) through training and guidance on best management practices to increase connectivity between their farms and protected areas and sustainable management practices of crops, especially coffee and cocoa as the main activities. The project has constructed ecological stoves, certification of forestry areas, forest protection areas, bio-corridors recognition and 32 micro-watersheds action plans benefiting indirectly 57,672 people. The project has also been carrying out these activities through agroforestry arrangements in about 11,460 ha of coffee and 629 ha of cocoa. A total of 3112 agreements on sustainable practices have been signed with farmers. During this period the project managed to continue monitoring key species along bio-corridors and productive landscapes, following the Monitoring and Conservation Strategy developed in previous years.
Outcome 1 works on “Strengthened local and national governance for the dry-humid biological corridor with emphasis on PAs and production systems to contribute to the conservation of biodiversity and its sustainable use”. Under this Outcome, the project achieved the recognition of two biological corridors (Lempira Biological Corridor and Yojoa Biological Corridor) by CONACOBIH through the ICF approval. Additionally, corridors Anillo Verde and Guajiquito-El Jilguero were presented for approval. This is an important milestone after four years of preparing enabling activities at national level to recognize officially these kind of corridors. Prepared document on the implementation of an Advocacy Plan to achieve legal recognition of the Biological Corridor of the Biosphere Reserve "Cacique Lempira, Lord of the Mountains".
A total of 210 organizations have supported the process leading to the development of action plans for the biological corridors, protected areas, and watershed management. By June 2024, PAs keep receiving support from the project to carry out management plans with co-financing resources that will contribute to improvements in the capacity of these areas. In this period, one Management plan was reviewed and updated.
METT for 15 PAs was updated in 2024 showing important progress in 14 of 15 PA evaluated. In addition, 5 protected areas applied for the UICN PA green list showing the improvements in management of these areas. With 10 municipalities, diverse incentives were prepared with the participation of local stakeholders linked to the project. The successful implementation of integrated management plans across key protected areas is well-documented. Reports detail the establishment of biological corridors, with specific data on species richness and habitat quality improvements. This evidence aligns with the project's goal of enhancing connectivity and biodiversity conservation. Participation of key stakeholders is recognized to be critical to improve management of PA. Financial plans are under implementation and being developed for several PA that will improve their management in the future.
Outcome 2 works on “Generation of environmental, social, and economic benefits for communities through sustainable land management and rehabilitation of corridors to increase connectivity between PAs and production landscapes” the project has initiated the establishment of Landscape Management Tools (LMTs) in about 11.460 ha. The project also evaluated the amount of carbon sequestered in the intervention area applying LMT in agroforest systems, leading to a total estimation of 955,967 tCO2 for a 7-year period. During this period, the project produced bulletins about climatic conditions for coffee producers to help them plan their management practices under different weather conditions. This intervention has been possible due to the 3112 voluntary agreements signed with farmers allowing the project to work at these farms. Carbon market analysis is a pending activity in the project, in this period a preliminary review of Carbon markets options was completed, but this needs to have deeper analysis to be useful for applying in the country.
For restoration purposes and agroforestry practices, more than 179,400 plants were delivered to farmers.
Wildfires continue to be a threat to accomplishing the connectivity through the LMTs affecting ecosystems and local communities that depend on the production landscape for their livelihoods. By October 2023 the area affected by fires was 24,976 ha. For this reason, the project has implemented several actions to improve the capacity of ICF and local municipalities to respond to fires, providing inputs and equipment, and training technicians in the use of the Smart Fire platform to monitor and report fires. Around 8,944 ha developed 38 water action plans and 47.7km of fire-breakers were built. Other forest prevention activities were implemented with communities covering an area of 89,820 ha. Also, the project has supported the implementation of three coordination offices (COIIFs) to respond to fires in municipalities of the intervention area and 17 communities received firefighting kits.
The project is also promoting connectivity in production landscapes by ensuring that 1,070 ha of private reserves are under sustainable management. The project has agreed upon with the Honduras Network of Natural Reserves to establish the “Green Belt Biological Corridor, La Esperanza, Intibucá”. Now, six files were presented to CONACOBICH for their recognition.
Outcome 3 looks for “Establishing supply chain initiatives to increase the income of farmers derived from coffee, cocoa, sustainable agroforestry, and ecosystem services”, the project is supporting 3,072 coffee and cocoa families growers to increase their income through a program to facilitate small- and medium-scale producers’ access to at least two financial products and incentives to promote sustainable practices and mechanisms to establish partnerships with the public, private, and banking sectors. So far access to financial services has been facilitated to 2,843 families through loans covering US$ 1,108,821 in the coffee sector. For the cocoa sector, 388 families have access to loans for $452,681. Access to financial services for organizations has also been facilitated in the cocoa sector which obtained US$ 937,608 in loans. In addition, based on the information developed by the project for the year 2024, the annual income for coffee farms (2 ha/family) was (men: $2,990 women: $2,831), and for cocoa farms (men: $1,258 women: $1,180). Coffee related income was reduced compared to 2023, but cocoa income increased this year. These commodities are subject to changes in the global market.
Finally, the Outcome of Knowledge Management and M&E of the project has managed to develop and publish more than 20 different documents covering all components. Some of these documents include scientific articles about biodiversity, Agroforestry systems, Value chains (coffee), Governance systematization of protected areas, financial mechanisms, IPLC participation experiences, guides to declare new microsheds, and water resource management model with emphasis on IPLC and women. The project has managed to replicate its experience in other zones in the country with 870 coffee producer.

Evidence
The project's evidence to support a Satisfactory DO rating is substantial and well-documented. The evidence presented shows the progress the project has made the last year.

Project governance
The project has held one PSC meeting in November 2023 with active participation of the members including the IPLCs. Progress was reviewed and changes in log frame approved as well as budget and annual working plan, and recognizing the good support provided to the beneficiaries in the intervention areas.

Stakeholders participation
The project has an important participation of stakeholders from the national to local level, including NGOs, national organizations, and local communities. The project involves 6 partners (responsible parties): Red Solidaridad, FAO, IHCAFE, IUCN, FUNDER, and HEIFER INTERNATIONAL. Stakeholder engagement has been extensive, involving over 20,005 individuals, including women, indigenous communities, and local organizations. The project's participatory approach has fostered strong community involvement and ownership, enhancing the sustainability of project outcomes.

Safeguards management
In the past two PIR periods, the project and UNDP addressed delays in updating SES Tools through various attempts at hiring consultants, ultimately hiring a responsible technical person in Q2 2023. The UNDP regional SES office supports the project through training on Social and Environmental Policies via webinars for project implementers, enhancing their understanding of standards and principles, and permanent monitoring of SES implementation together with the CO. A SES consultant is being hired will support the PMU to review and evaluate SES implementation. With the support of the PMU, risks have been managed, and have reduced the probability of conflicts or complaints from local communities, beneficiaries, and indigenous peoples. A GRM is in place and will allow the PMU to review and respond to complaints.

Gender mainstreaming
Gender equality and women's empowerment have been central to the project's implementation. The Conecta+ project has seen a significant percentage of female participation across various components. For instance, women constituted 62% of the beneficiaries for ecological stoves and 49.04% in micro-watershed declaration activities. This active inclusion of women has enriched decision-making processes and promoted more comprehensive solutions to environmental challenges

KM & Communication
Knowledge Management (KM) and communication strategies have been effectively implemented, ensuring the dissemination of best practices and lessons learned. The project's communications have included videos, stories, and other materials that highlight successful interventions and stakeholder experiences as described in the Overall assessment.

Risks
The project has implemented several actions to reduce risks identified in previous reports. For this period the risk is Moderate (see Risk management section for details).

Implementation Progress: Moderately Satisfactory (MS)
The project is rated Moderately Satisfactory (MS), in terms of implementation progress during this PIR period (July 2023-June 2024). Recognizing the good pace of implementation in terms of delivery, the project was not able to accelerate the delivery this year considering all delays the project accumulated in previous periods. With one year to conclude Implementation, project has yet to deliver around $2,2 million, and this is the main reason for differing from the CO Programme Officer rating. In addition, The project has reduced its delivery compared with the previous year reaching about US$1.5 million during this PIR period (July 2023-June 2024).
The total co-financing amount for this project is about US$48 MM and the project reports that partners have contributed about $ 23,14  million so far (June 2024). The level of co-financing disbursed by partners should be closely monitored by the project team as part of the improvements that need to be in place to accelerate project implementation in this final stage.
Specifically, to avoid an extension and deliver the remaining budget the project needs to: a) to plan and review the budget for the remaining time of the project, b) define the scheme to market carbon credits and share economic benefits with local communities; and b) deliver the small grants to local communities. These activities if not planned and evaluated adequately could delay implementation. Additional recommendations for improving IP are presented in the IP section.

	UNDP Country Office Programme Officer
	The DO progress is Satisfactory because the project has achieved and surpassed almost all the end of project indicators and presents substantial evidence to back up the progress. The project has managed to involve at least 20,005 people, 46.5% women. Through the responsible parties, the project has been able to have significant impacts on coffee and cocoa producers, strengthening their capacities on farm management, biodiversity presence and management, promoting LMT, adoption good practices and financial inclusion. A total of 3,311 producers of coffee and cocoa have signed agreements to implement good practices in their farms, at least 12,089.76 hectares under SAF are implementing LMT. The project has also been working in prevention and control of forest fires in at least 8,944.97. At least 32 micro watersheds had been certified and management bodies have improved their capacities. The six key indicator species have been cited in the area of influence and farmers and stakeholders have been trained to monitor, value, and manage their presence. The declaration of 2 biological corridors and 3 more proposed, involving private areas is a good indicator of the importance and interest of landowners and authorities to improve conversation and sustainable practices in the project area of influence. The participation of women and indigenous communities has been improved strengthening their capacities in farming, decision making, water management and local development projects to improve their livelihoods.
Another important achievement of this product is the development of environmental development plans in conjunction with municipalities, which include microbasin management plans, the production of nurseries with timber and fruit trees, which help the certification of coffee and cocoa farms as farms that produce under good practices, reaching 10,762 hectares within the biological corridors that have improved the connectivity between the protected areas. The implementation of LMT in SAF farms is estimated to capture 955,967 TCo2 eq., representing an economic incentive for the benefit of the producers.
The project is having an impact on improved productivity of farmers and income. Lessons learn have been developed and being documented. Replicability of the project adoption of LMT in coffee and cocoa farms is also taking place in at least 15 farms.
As the project enters the final year with an estimated budget of US$2.2 M, a major activity will be the provision of grants to implement community projects in coordination with the GEF Small grants program and continue to support project beneficiaries and establishing strategic alliances with local stakeholder to increase sustainability and scalability of their work.
Th projects need to prepare their exit strategy and have a robust planning and PAC for the final year, analyzing continuously the context and risks, to be able to mitigate risks of delays in a timely manner. The project team should be kept at work and focused on the pending activities and all responsible parties should help the project team prepare the final report and document with evidence the achievements and results.
The IP rating of the project is satisfactory, the project has been able to maintain a good dynamism of expenditure and progress, the responsible parties and disaggregating responsibilities and work on the ground has proven effective to keep a healthy delivery and progress in the project. The actual delivery is just below the approved planned budget (PRODOC). The actual cumulative expenses are US$11,006,284.56 (PIMS+ information and pending liquidations), and the expected delivery according to PRODOC is US$13,286,697 (to date 83% of the total delivery has been reached after 86% of elapsed time).As we enter the final year 2 RPs have finalized their agreement and 4 will end in December 2024, Thus the project needs to elaborate a well thought 2024-2025 Work Plan (including budget and procurement) to guarantee an efficient and effective delivery in the final year.


	Project Manager/Coordinator
	Based on the evidence presented in the PIR and adaptive management, the project has adequately achieved the metrics of its indicators at mid-term and some even at the end of the project, despite the fact that these indicators should be measured annually. The project has been able to make an impact and have significant achievements in terms of the project's objective, as it has managed to harmonize production practices in the coffee and cocoa value chains with the sustainable management of protected areas in southwestern Honduras.

As of June 2024, the number of families directly benefiting from the different actions promoted by the project with respect to the management of natural resources and ecosystem services is 20,103, of which 31.7% are women (13,738 men and 6,365 women). Indirectly, 57,672 people benefit from the declaration processes in forest protection zones, which in turn strengthen their capacities in water resource management and forest fire control and monitoring.

During the period covered by this report, indicator species have been found, These have been recorded through photo-trapping activities and sightings of the quetzal and golden cheek chipe. In the second half of 2023, a scientific article was published on the first photographic record of the puma in the wet arid biological corridor. Capacity building and coordination of conservation efforts with local conservation organizations to implement the monitoring and conservation strategy The species indicator is not a single indicator.  The metric of indicator 3 has already been exceeded with respect to that defined for the end of the project, since 629.14 hectares of cocoa and 11,460.62 hectares have been converted hectares of coffee in agroforestry systems, with which they have abandoned conventional cultivation practices and adopted environmentally sustainable production practices.

Regarding Component 1, the Presidency of the Republic, together with the ministers of SERNA and ICF, delivered the certificates of the Yojoa Biological Corridors (CB Joya de los Lagos) and Lempira Biological Corridor (CB Cacique Lempira Señor de las Montañas) to the Management Committees, which is also an indicator fulfilled with respect to the end-of-project metric. In addition, the initiatives of the Anillo Verde and Guajiquiro Jilguero Biological Corridors were delivered to the ICF and SERNA as part of CONACOBIH, with the objective of promoting the certification process. The process remains to be finalized at the authority level so that the corridors can be legally recognized. The results of the MEET-4 evaluation show that 14/15 protected areas in the project's area of influence have surpassed the mid-term metric; the only PA that failed to do so was the Montaña Verde Wildlife Refuge, in terms of indicator 5.

In the framework of strengthening the comanagement of PAs in the Project's area of influence, fifteen (15) financial sustainability strategies were developed, obtaining: i) financial analysis of PAs 15/15; ii) knowledge of financing alternatives; and, iii) compiled capacity building needs in terms of financial sustainability.

An analysis of the financial gap documents has been conducted and it has been determined that there is a change in the financial gap to cover basic management costs and investments in 15 prioritized PAs, representing a 44% (- USD 2,049, 750.70) reduction in management costs based on financial management. By 2023 the financial gap  was 1,808,214.31 with a reduction of 50%. The financial gap for 2024 is 2,049,750.70 with a reduction of 44% and the financial gap scenario for 2025 is 2,509,070.36 for 2025, with a reduction of 31% with respect to the end of project metrics.

The strengthening of governance in the biological corridors and protected areas has been achieved thanks to the coordination with 112 organizations in southwestern Honduras, which are part of the scaffolding of resource management and conservation and actively participate in decision-making within these protected areas.

Regarding the carbon sequestered (tCO2-eq) through the HMP application, 955,967 tCO2 -eq have been reported to date, which reflects the positive impact of the FFS, it is important to note that this metric has also been surpassed. With respect to the metric related to areas of biological interconnectivity in 13 prioritized biological areas, the objective proposed at the end of the project has been achieved, based on the conversion of degraded coffee and cocoa production landscapes into FFS.

Implemented good forest fire management practices (prevention, control, fire fighting) in 8,944.97 hectares. Of this total 5,800.00 correspond to areas in which firebreaks are carried out (47.7 km) and through the implementation of water action plans in the program of protection of micro-watersheds that have a declaration certificate as protection zones (3,144.97 hectares). In addition, with the community strengthening processes through training, forest fire prevention activities are promoted, which achieve indirect protection of 89,820 hectares. The need to continue implementing effective prevention and response measures, such as the creation of Interinstitutional Forest Fire Operations Centers (COIIF), training and the donation of tools. The need to mitigate the impacts of forest fires and preserve biological corridors essential for environmental sustainability and the resilience of local communities is highlighted. Two COIIFs were inaugurated: a) Marcala and b) Ocotepeque.

Five files have been created with initiatives for the certification of private nature reserves, in addition to the presentation to CONACOBIH of the Anillo Verde CB file, promoted by private landowners in the department of Intibucá for certification as a Biological Corridor.

In the differentiated net income for coffee and cocoa under agroforestry systems, the trend in income from productive activities decreased in the coffee chain with respect to the previous year's report, due to fluctuations in market prices; however, this is even higher than defined at the end of the project. In the cocoa chain, there was a considerable increase in income, reflecting the positive impact of the adoption of the technical assistance provided under the project. In addition, the project continued to provide suitable conditions for organizations to access credit and environmental incentives to promote sustainable practices compatible with biodiversity, including quality improvement and product development, for producers of coffee, cocoa and agroforestry products.

As for component 4, the project has made progress in implementing a knowledge management approach; On the one hand, based on the promotion of research and, on the other, on the identification of success stories, documents have been presented highlighting management and conservation actions. Some evidence in this section corresponds to documents published in scientific journals and systematizations of successful experiences in governance issues, the role of women in water governance, the role of youth and women in the coffee value chain and the protocol for carrying out the process of declaring micro-watersheds.

The role of indigenous peoples (IP) in the development of the CONECTA+ project is oriented towards their participation in the project's governance bodies; in the decision-making processes of the structures, organizations and governance platforms of the Protected Areas (AAPP), Biological Corridors and basin organizations; their participation in the different phases of the project's planning and execution process facilitates and provides the necessary openness for its benefits to reach the indigenous peoples.
IP participation in project implementation has been very good; there is empowerment and governance on environmental, economic and social issues.

According to the Report on IP participation in the Conecta project, for the period from July 2023 to June 2024, 80 workshops were held to strengthen technical, administrative and logistical capacities (tools, equipment, etc.). In May 2024, an event was held to socialize the complaints and denunciations mechanism, with the participation of leaders of the Lenca and Maya Ch'ortí' peoples, with the objective of strengthening the institutional framework.

Co-financing submitted by the implementing partners of the project, reflects the leverage of resources to advance the project metrics with a focus on the management of natural resources in southwestern Honduras. In general, the commitment of the parties responsible for the project to meet the indicators and products is based on the commitments arising from the Charters Agreement. Significant progress has been made and the indicators have been met by the mid-point of the project, Some of them, including exceed the metrics established at the end of the project in July 2025.


	GEF Operational Focal point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)



[bookmark: _Toc9]Minor Amendments

Minor amendments are changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5% as described in Annex 9 of the GEF Project and Program Cycle Policy Guidelines.
CO Programme Officer: Please check the box for each category for which a minor amendment occurred during this reporting period (1 July 2023- 30 June 2024). 
For each category that is checked off, a text box will appear  Please provide a brief description of the change that occurred in the associated text box. You may attach supporting documentation, as appropriate, via the upload feature at the bottom of this section.
The purpose of this section is to capture adaptive management and measure project proactiveness, an indicator outlined in paragraph 70 of the GEF-8 Policy Directions available here.
	A) Results Framework

	Yes

	Provide a description of the change(s) to the 'Results framework'

	Changes were made to indicators as recommended in the MTR. The most relevant change was made in Indicator 10: Area (Has) affected annually by fires. With the adjustment, the indicator is as follows: Area (Has) with good forest fire management practices (prevention, control, fire fighting). The report with the rest of the updated indicators has been attached to this PIR.


	B) Components and cost

	Yes

	Provide a description of the change(s) to 'Components and cost'

	Changes in COMPONENT 2 and 5:
A total of US$415,000.00 has been approved to promote the provisions of small grants in coordination with the GEF SGP,  to generate benefits to organizations in the project area, through the construction of community project proposals that are aligned with the project objectives. Resources for the implementation of this initiative were redirected from budget lines previously destined to provide ecological stoves, since it was confirmed that the communities were interested and in need for other investments, a total of 500 ecological stoves have been provided (Component 2) and savings from the PMU were identified (Component 5).


	C) Institutional and implementation arrangements

	No

	Provide a description of the change(s) to 'Institutional and implementation arrangements'

	(not set or not applicable)


	D) Financial management

	Yes

	Provide a description of the change(s) to 'Financial Management'

	The project  is using  new budget lines that were not approved in prodoc, these add a total of US$1,933,962.99 that represents approximately 14.56% of the grant. Of these lines,  US$1,362,624.92, (10.26%) are of Materals and Goods for the on-ground activities.

The CO recommends the project team to keep a strict control for compliance with the policy related to the revisions and movements between the budget lines and their components. In the same way, the project team is advised so that it can carry out financial control that allows reviewing the budget, expenses and financial balance of its responsible partners and the execution of the project itself, with the purpose of having this control mechanism for the management and closure of the project.


	E) Implementation schedule

	No

	Provide a description of the change(s) to 'Implementation schedule'

	(not set or not applicable)


	F) Executing Entity

	No

	Provide a description of the change(s) to 'Executing Entity'

	(not set or not applicable)


	G) Executing Entity Category

	No

	Provide a description of the change(s) to 'Executing Entity Category'

	(not set or not applicable)


	H) Minor project objective change

	No

	Provide a description of the change(s) to 'minor project objective change'

	(not set or not applicable)


	I) Safeguards

	Yes

	Provide a description of the change(s) to 'Safeguards'

	To ensure a proper implementation of SES, it has been agreed with the project team to hire a safeguard specialist consultancy to provide capacity building on Social and Environmental Safeguards, update the SESP and the Indigenous People Plan, and the development of the Environmental and Social Safeguards Management Plan within the project's framework. The project's lessons learned and good practices will be collected and knowledge will be transferred to RECOVER. To date, the procurement process is ongoing, and in it is expected to have it on-board in September.


	J) Risk Analysis

	No

	Provide a description of the change(s) to 'Risk Analysis'

	(not set or not applicable)


	K) Increase of GEF project financing up to 5%

	No

	Provide a description of the change to GEF project financing up to 5%

	(not set or not applicable)


	L) Co-financing

	No

	Provide a description of the change(s) to 'Co-financing'

	(not set or not applicable)


	M) Location of project activity

	No

	Provide a description of the change(s) to project location activity

	(not set or not applicable)


	Other

	No

	Please provide a description of other types of minor amendments that do not fall under any of the above categories. For example, minor changes to the project's Gender Action Plan and/or gender activities can be captured here.

	(not set or not applicable)


	Upload any supporting documentation related to responses in this section.
(Uploaded files will be kept internal and not submitted to the GEF.)

	2024-04-29 Matriz de Resultados Actualizada en-US- marcada.docx




[bookmark: _Toc10]Gender
[bookmark: _Toc11]Progress in Advancing Gender Equality and Women's Empowerment
	1) Please review the project's Gender Analysis and Action Plan.  If the document is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis and all projects approved since 1 July 2018 are required to have a gender analysis and action plan.

	O4 I 14.3 Modelo de Gestión Local del Agua desde las Mujeres Indígenas Honduras.pdf
O4 I 14.6 Sistematización de los aportes del Foro Liderazgo de mujeres en la Caficultura.pdf



	Quantum Gender Marker Rating

	GEN2: gender equality as significant objective


	2) Please indicate in which results areas the project is contributing to gender equality (you may select more than one results area, or select not applicable):

	Contributing to closing gender gaps in access to and control over resources: Yes

	Improving the participation and decision-making of women in natural resource governance: Yes

	Targeting socio-economic benefits and services for women: Yes

	Not applicable: No


	3) Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women.

Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	The Conecta+ project has focused on addressing gender inequalities and ensuring the equitable participation and empowerment of women and men in all phases of the project. Over the course of 5 years various strategies (Conecta+ Gender Strategy and Action Plan, Methodology and Tools for Gender Inclusion in Training Processes in the Coffee Sector and IUCN Gender Strategy and Action Plan (Attachment)) and Actions have been implemented to achieve these objectives.

The percentage of female participation in the project for Component 1 is 42.41%, which indicates a significant presence of women in activities to strengthen national and local governance. Within the framework of the Conecta+ project for the improvement and efficiency of firewood use, a total of 500 beneficiaries have been provided with ecological stoves. Of these, 190 are men, representing 38% of the total, while 310 are women, representing 62% of the total number of beneficiaries.
The participation of women in training to strengthen fire prevention is 34.20% and in the declaration of micro-watersheds shows a positive trend towards the inclusion of women, almost reaching gender parity with 49.04% participation.

In 2024 and even with the delay of the first disbursement, some actions have been carried out such as the MOSI Workshop where the participation by gender was 50% 50%. In addition, workshops have been held such as the biological monitoring workshop in Guajiquiro with indigenous peoples with a participation of (30%). Although the project suggests that 30% participation of women in the project should be achieved, the emphasis is always on increasing participation to promote women's empowerment.

In the environmental education processes (Biological Monitoring Workshop with representatives of the Cancire River Watershed Council, in the Guajiquiro-El Jilguero Biological Corridor, La Paz, Honduras), the participation of (48.78%) young women and 42 (51.22%) young men has been counted (see memory aid in One Drive- CONECTA+ Process 016-2024).

159 women beneficiaries have been reached; managers, local guides and members of boards of directors and coordinators of co-managing organizations of three AAPPs (159) in the topic: Customer service for eco-agrotourism entrepreneurship, under virtual modality.

In the area of gender, IUCN-CONECTA+ has managed to implement a gender strategy from the governance component, developing capacity building workshops and generating management tools to advance the application of gender in protected areas: "Strategy for the work component implemented by IUCN in the framework of the CONECTA+ Honduras project"; ii) Manual on gender leadership for application by co-management organizations; iii) Water management model focusing on the needs and roles of indigenous women and local communities, which has involved 40.62% of the beneficiary women; iv) Water management model with a focus on the needs and roles of indigenous women and local communities, which has involved 40. 62% of the beneficiary women.

As well as in the coffee value chain, which is culturally established for men. However, implementing partners such as IHCAFE are establishing strategies and methodological mechanisms with a gender focus (Training Plan with a Gender Focus).

The project has focused on targeting women leaders in the different territorial governance structures for the planning of replications in the project indicators.

With indigenous organizations, the project has identified 4 Lenca indigenous organizations with which the Mesa Unificadora Lenca de Honduras will plan actions to update the PPI.

Developed a water resource management model document with emphasis on the needs and roles of women in local communities and indigenous peoples.

Elaborated systematization of the contributions of the "Women’s Leadership Forum in Coffee Growing of IHCAFE", as a space to consolidate the participation of young people and women producers in the coffee value chain.



	4) Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	Promoting gender equality and empowering women in the Conecta+ project has significantly improved both environmental outcomes and the resilience of the communities involved. Here is a generalized explanation of how these efforts have contributed to the success of the project:

The active inclusion of women has ensured that a wide range of perspectives and experiences are considered in decision-making and project activities. This diversity has enabled the development of more comprehensive and sustainable solutions to environmental and resilience challenges. By integrating the visions and knowledge of both men and women, the strategies adopted have been more effective and holistic.

In workshops and trainings, the presence of women has enriched the learning and monitoring processes, ensuring that interventions are more representative and effective. This participation has facilitated a greater transfer of environmental knowledge and skills between genders, fostering a broader awareness and commitment to environmental conservation.

Trained women have taken on leadership roles in organizational structures and natural resource management, improving the responsiveness of communities to environmental problems. In addition, the diversification of economic activities, promoted through training in sectors such as coffee, has reduced dependence on a single source of income, increasing the adaptability of families to environmental and economic changes.

Empowered women have formed networks that facilitate the exchange of knowledge and experiences, strengthening social cohesion and the capacity of communities to collectively address environmental challenges. This collaboration has improved the effectiveness and impact of project initiatives, and these realities are evident in the indigenous community-based organizations.




[bookmark: _Toc12]Risk Management
[bookmark: _Toc13]A) Overall Risk Management
	BPPS RTA: Please discuss the risks flagged in the Quantum project Risk Register and the VF Risk Dashboard in PIMS+ with the CO and then provide an assessment of project risk management undertaken during the  reporting period. Document actions, agreed with the CO, to address all project risks in the coming year.


	The Honduras CO keeps updated quarterly the status of all risks in Quantum. For the project, five risks are active, one rated Moderate (Standard 6: Indigenous Peoples) and four categorized Low (Standard 1 : Biodiversity Conservation and Sustainable Natural Resource Management, Standard 2: Climate Change and Disaster Risks). During quarterly follow up call RTA, RPA and CO review the status of implementation of risks.
A was reported in previous PIRs in 2022 and 2023, one of the main risks the project faces was the involvement of indigenous peoples in project’s activities. During this period of implementation (July 2023-June 2024), the project has strengthened the actions to reduce this risk and others identified in previous reports. Based on the evidence presented by the project team, the overall risk should be maintained as Moderate for this period of reporting.
To consolidate the participation of IPLCs, project signed six agreements with local partners to assure participation of these groups and other stakeholder. The IP Lenca and Chortí are members of the steering committee to be involved in this decision making figure. The IPs continue participating in the local participation governance bodies involving biological corridors, protected areas, and in the implementation of sustainable practices at the farm level in their territories. The activities implemented in indigenous territories were agreed upon with the indigenous organizations in workshops with the PMU.
The project developed during this period two important documents related to the “Lessons Learned about the application of the rights approach in Conservation Based on the Experience of the National Ancestral Coordinator of Maya Ch'orti' Indigenous Rights of Honduras (CONADIMCHH), Board of the Unity of the Lenca Indigenous People of Honduras (MUPILH)” supported by the project’s partner UICN. In addition, another partner FAO, developed the guide for “Declaration of Microbasins in Areas with Indigenous Peoples”.
The implementing partner (SERNA) has hired a national technical specialist to support safeguards implementation for projects that is supporting the PMU in this regard. In addition, a consultancy about safeguards to be hired in Q3-2024 will help to review and evaluate the implementation of SES in the project.
Finally, in terms of the compliance of UNDP’s Social and Environmental Standards the project has: Conecta+ Gender Strategy and Action Plan, Methodology and Tools for Gender Inclusion in Training Processes in the Coffee Sector and IUCN Gender Strategy and Action Plan (Attachment)) and Actions, Indigenous peoples’ plan and the stakeholders’ analysis and engagement plan. The Grievance and Redress Mechanism was also prepared and socialized with IPLC. The project will set boxes to receive complaints in postal offices in the intervention areas.
Assessment of the risks’ management in the PIR
For the RTA, the information developed, and action taken by the IP and the PMU are satisfactory in terms of risk management. The RTA advise to keep updating the risks in QUANTUM system quarterly.
Management recommendations for the next year
- Systematize lessons learned on the implementation of SES to be used in other projects in Honduras.
- Maintain at least quarterly follow up meetings between the CO, the PMU and the IP to assess the progress of SES.
- Develop and implement recommendation that SES consultants will provide to the project.


[bookmark: _Toc14]B) SES Implementation
	Provide an update on progress, challenges and outcomes related to stakeholder engagement based on the description in the Stakeholder Engagement Plan or equivalent documentation submitted at CEO Endorsement/Approval.

	Through agreements with 6 Responsible parties and SERNA, a large number of individuals, women, youth, indigenous peoples, communities, farmers, civil society organizations, institutional partners and donors have been involved in the project activities.

The project signed letters of agreement with six responsible parties which have helped significantly with outreach activities and to cover the required geographical areas of the project.  This has made it possible to achieve the stakeholders and beneficiaries metrics described in the Project Document in its different components, indicators and products. In addition, the meetings of the Steering Committee of the Project have had the participation of different actors, which allows the articulation of focused inter-institutional efforts.
About the responsible parties, two completed their agreements with the project in December 2023 (FUNDER and HEIFER INTERNATIONAL). IUCN based on an addendum to its letter of agreement will finish in September 2024 and Solidaridad in August 2023. The implementing partners FAO and IHCAFE will conclude in December 2024.

In addition, the grass-roots organizations of the Lenca and Chortí indigenous peoples have been effectively involved in various decision-making forums and have been part of the project’s steering committee.

The risks of the project have been mitigated by the various actions carried out, especially in the area of indigenous peoples: a) The organizations representing indigenous peoples present in the project area are members of the project’s steering committee and have a voice on the project boards; b) Annual meetings have been held for the planning of bilateral activities with the Coordination and implementing partners of the Conecta+ Project; c) the complaints and complaint mechanism for the project has been socialized, and c) they are direct beneficiaries of community-based project initiatives under the low value grant scheme.



[bookmark: _Toc15]Knowledge Management & Communications

 
The Project Manager must complete the three questions below.
	1) Please provide progress on the implementation of the project's Knowledge Management approach approved at CEO Endorsement/Approval.  If there is no KM approach/strategy, please comment on how the project is capturing and disseminating best practices and lessons learned.


	The project has made progress in implementing a knowledge management approach, based on the promotion of research and the identification of success stories. In this sense, he published 2 scientific articles in international journals: a) Puma concolor (Linnaeus, 1771): First photographic record in the Aquifer Zone of the El Jilguero Reserve, Honduras (https://www.researchgate.net/publication/375231155_Puma_concolor_First_photographic_record_in_the_Jilguero_Reserve_Water_Production_Zone_Honduras); b) Pocket squirrels (Rodentia, Geomyidae) in Honduras: updated geographical distribution and new records of two species (https://checklist.pensoft.net/article/96392/). (Indicator 2)

As a result of the systematization of experiences based on municipalities, this document includes actions of good practices and lessons learned on fiscal and non-tax incentives for the promotion of conservation, restoration and sustainable production.  (Indicator 14)

A lessons learned document on the implementation of rights in conservation was developed, based on the experience of CONADIMCHH and MUPILH. (Indicator 14)

A document was developed to carry out the micro-watershed declaration process in indigenous peoples' areas. (Indicator 14)

Carried out the update of the flora and fauna of the Copán Ruinas Archaeological Park, in which information is collected regarding the presence of species in the areas, being necessary the protection and reforestation of adjacent areas, in order to strengthen the corridors of movement and genetic flow of fauna. (Indicator 2)

Published on a new species, Magnolia corquinensis, and a new record of Magnolia quetzal (Magnoliaceae) for Honduras (https://phytotaxa.mapress.com/pt/articlew/view/phytotaxa.642.7). (Indicator 2)

Published in scientific journal on a new species of Acanthocereus (Cactaceae) from Honduras (https://abm.ojinecol.mx/index.php/abm/article/view/2233). (Indicator 2)

Work has also been done to generate audiovisual material for the promotion of biological corridors at events, social networks and schools.

Evidence in:
O1 I 4.5 Video_Corredores Biologicos_1
O1 I 4.6 Expediente_CB_Guajiquiro_Jilguero Video CONECTA+_2
O1 I 4.7 Expediente_CB_Guajiquiro_Jilguero Video CONECTA+_3
O1 I 4.8 Historia Corredor Biologico Cacique Lempira_5



	2) Please provide URLs specific to this project in the relevant field below.  Please categorize the URLs appropriately (for example: project websites, social media sites, media coverage, etc.)

	The SERNA page has been made available for hosting important milestones on the implementation of the Conecta+ project (https://serna.gob.hn/conectaplus/)In addition, the launch of a consutory to strengthen https://www.conectahnd.com/ and platform for managing biodiversity information will be held during 2024, with these activities is previewed to begin in the third trimester of 2024.

In accordance with the Communication, Awareness and Visibility Strategy, the actions of the CONECTA+ project have been made visible through communication strategies adapted to the target audience for efficient communication between the institutions participating in the project. This will reveal the project’s milestones and impact results to date.

Media coverage of the project is currently carried out through MiAmbiente websites and social networks and implementation partners:

Web: http://www.miambiente.gob.hn
Facebook: MiAmbienteHN
Social networks Instagram, X, Tik Tok

Below are publications on the actions of the Conecta+ project:

From June to December 2023

https://www.instagram.com/p/CtZ4kqmOGrL/?img_index=1
https://www.instagram.com/p/CtaOi-yATIm/
https://www.instagram.com/p/Ctw5jcIgKq1/
https://www.instagram.com/p/Ct_9QFVOhEB/?img_index=3
https://www.instagram.com/p/CuhabplgkD1/
https://www.instagram.com/p/CviYO2UARNQ/
https://www.instagram.com/p/Cv8QzK4uZm3/
https://www.instagram.com/p/CwFwmaAOFFR/?img_index=4
https://www.instagram.com/p/CxooneOOn4J/
https://www.instagram.com/p/Cx4Xrf1Opra/?img_index=4
https://www.instagram.com/p/CyguFcGOlSU/?img_index=4
https://www.instagram.com/p/Cyy1uYYuc0i/
https://www.instagram.com/p/CzJkMlTO6s3/?img_index=2
https://www.instagram.com/p/CzenjV6uSO9/
https://www.instagram.com/p/Czl4G96OKcR/?img_index=2
https://www.instagram.com/p/C1H8PF0O5Nd/?img_index=3
https://www.instagram.com/p/C1K4YtuOqdu/?img_index=3


From January to June 2024

https://www.instagram.com/p/C7Xv4UBOPcs/
https://www.instagram.com/p/C7SFlx9ukL_/?img_index=1
https://www.instagram.com/p/C1uvuVAOjzF/?img_index=1
https://www.instagram.com/p/C3GXF9xOlhB/?img_index=1
https://www.instagram.com/p/C4qu_QbuF3D/?img_index=5
https://www.instagram.com/p/C43HVhSulZe/
https://www.instagram.com/p/C5RXPVEOnxe/?img_index=1
https://www.instagram.com/p/C6HB0l0uhIw/?img_index=4
https://www.instagram.com/p/C7pxCVKuqQh/
https://www.instagram.com/p/C72Kr-4vLRd/?img_index=3
https://www.instagram.com/p/C77BmniuqTd/?img_index=3
https://www.instagram.com/p/C79n4LpOdVs/
https://www.instagram.com/p/C8N7vXWug5Y/
https://www.instagram.com/p/CtKTmOtg0CP/
https://www.instagram.com/p/C8X4r32Oays/       (June 18)
https://www.instagram.com/p/C8aa0p1uMbq/?img_index=4
https://www.instagram.com/p/C8fuPzcu2oe/
https://www.instagram.com/p/C8iJHBdO02p/?img_index=3
https://www.instagram.com/p/C8qNHX0OagC/     (June 25, 2024)
https://www.instagram.com/p/C8uysBkOL2J/?img_index=4
https://www.instagram.com/p/C841fhuOidi/?img_index=5
https://www.instagram.com/p/C9DgCs8SBmb/
https://www.instagram.com/p/C9Ie2m4O1to/?img_index=1
https://www.instagram.com/p/C9TffMfJ7EQ/?igsh=eWVidG96d3hhYWJk

X post Conecta+

https://x.com/sernaHN/status/1810027388979605814/photo/1
https://x.com/sernaHN/status/1807824171541619103/photo/1
https://x.com/sernaHN/status/1806417594385072145/photo/1
https://x.com/sernaHN/status/1805767634295685297/video/1
https://x.com/sernaHN/status/1804631869842915568/photo/1
https://x.com/sernaHN/status/1804290989437390922/photo/1
https://x.com/sernaHN/status/1803545567127126393/photo/1
https://x.com/sernaHN/status/1803188930931728886/video/1
https://x.com/sernaHN/status/1801788027011748071/photo/1
https://x.com/sernaHN/status/1799492329952121227/photo/1
https://x.com/sernaHN/status/1799122975309844551/photo/3
https://x.com/sernaHN/status/1798443684590952641/photo/1
https://x.com/sernaHN/status/1796697640308015601/photo/1
https://x.com/sernaHN/status/1794161412626886847/photo/1
https://x.com/sernaHN/status/1793367602997403748/photo/1
https://x.com/sernaHN/status/1782801561963417961/photo/1
https://x.com/sernaHN/status/1775250872945029137/photo/1
https://x.com/sernaHN/status/1769812318622269753/photo/1
https://x.com/sernaHN/status/1755686827866890737/photo/1
https://x.com/sernaHN/status/1743357096031121539/photo/1
https://x.com/sernaHN/status/1738309631380771052/photo/4
https://x.com/sernaHN/status/1737895985949381109/photo/4
https://x.com/sernaHN/status/1724098221822161001/photo/3
https://x.com/sernaHN/status/1720108505833644473/photo/2
https://x.com/sernaHN/status/1716909323740221682/photo/1
https://x.com/sernaHN/status/1714358002881372385/photo/1
https://x.com/CelebraAreasLAC/status/1713290547845050700/video/1
https://x.com/sernaHN/status/1704589814345921000/photo/3
https://x.com/sernaHN/status/1666169730363736064/video/1

Working in coffee microlots by Lencas women
https://youtu.be/1MkfHmb-l8s

Financing for coffee and environment
https://youtu.be/aYpBUtSIs9w

Organizational and administrative strengthening of Maya Chortí populations
https://youtu.be/XTPXQ-R7nfM

Support to the COCABEL Cooperative with fund during the COVID-19 pandemic
https://youtu.be/ywbTjLYFEAk

Opening market opportunities through processing of specialty coffees in Lempira
https://youtu.be/2OgWuiM1hSE

Producing and marketing special coffees from San Juan, Intibucá
https://youtu.be/1cXDJPxiBcc

Day to evaluate species according to the criteria of the red list.
https://www.chmhonduras.org/index.php/dibio/1581-jornada-de-trabajo-para-evaluacion-de-grupos-de-especies-de-plantas-de-honduras



	3) In the PIR platform, please upload any supporting files, including the project's Communications Strategy, photos, videos, stories and other communication/knowledge materials.

	O1 I 4.5 Video_Corredores Biologicos_1.m4v
O1 I 4.6 Expediente_CB_Guajiquiro_JilgueroVideo CONECTA__2.m4v
O1 I 4.7 Expediente_CB_Guajiquiro_JilgueroVideo CONECTA__3.m4v
O1 I 4.8 Expediente_CB_Guajiquiro_JilgueroVideo Historia Corredor Biologico Cacique Lempira_5.m4v




[bookmark: _Toc16]Annex - Ratings Definitions
Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets, and is likely to achieve transformational change by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to fully achieve its end-of-project targets by project closure. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure with minor shortcomings only.
(MU) Moderately Unsatisfactory: Project is off track and is expected to partially achieve its end-of-project targets by project closure with significant shortcomings. Project results might be fully achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets without major restructuring.

Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Cumulative financial delivery, timing of key implementation milestones, and risk management are fully on track. The project is managed extremely efficiently and effectively. The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned. Cumulative financial delivery, timing of key implementation milestones, and risk management are on track. The project is managed efficiently and effectively. The implementation of the project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor deviations. Cumulative financial delivery and management of risks are mostly on track, with minor delays. The project is managed well.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces significant implementation issues. Implementation progress could be improved if adaptive management is undertaken immediately. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are significantly off track. The project is not fully or well supported. 
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation issues and restructuring may be necessary. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are off track with major issues and/or concerns. The project is not fully or well supported. 
(HU) Highly Unsatisfactory: Implementation is seriously under performing and major restructuring is required. Cumulative financial delivery, timing of key implementation milestones (e.g. start of activities), and management of critical risks are severely off track with severe issues and/or concerns.  The project is not effectively or efficiently supported. 
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